
Middle East

Eastern Europe

Eastern Africa

Where  
we change

Albania
6,675

Iraq 
3,248

Moldova
16,730

Yemen
185,516

Romania 
11,538

South Sudan 
349,372

Ukraine
24,652

Ethiopia
125,419

Egypt
175,657

Kenya
25,830

Lebanon
103,432

Tanzania
90,569

Syria
335,833

Mozambique
49,621

What we change

2025  
Flourishing people
and communities

LTO = Long-term outcome

The results presented 
are based on 84 per 
cent of indicators filled 
in our project cycle 
management system.

LTO 1

5,051
Households with higher 

income.

LTO 2

3,687
Households with higher 

food security.

LTO 2

5
Communities with higher 

climate resilience.

LTO 3

15,084
People with higher  

empowerment score.

LTO 4

30,161
Households with higher 

access to basic  

services.

LTO 5

10,468
People supported by 

community.

LTO 6

36,193
People who feel more 

secure.

LTO 7

95
Advocacy messages  

taken into account.

People reached
(direct and indirect)

1,504,092*

*Numbers include South Sudan, 

where we work closely together 

with ZOA.

We are Dorcas
Dorcas is a Christian organisation that provides 

humanitarian assistance and facilitates development 

cooperation. We invest in sustainable change in the 

lives of people who are marginalised. In the event of 

poverty, exclusion or a crisis, we create opportunities 

for them to flourish.

Dorcas has expertise in seven key programmatic 

themes: Crisis Response, Protection, Community 

Development, Climate Adaptation, Water, Livelihoods 

and Food Security and Economic Development. All 

themes are viewed through a lens of inclusion and 

vulnerability, with community-based programming 

established as the core approach across all our work.



How we change Income and expenditures

3,482
Volunteers 

Dorcas shops 

44
Dorcas shops 

4,114
Churches

5,194
Companies

62
Implementation partners*

60,627
Private 

individuals 

Income 2025
€ 31.8 million

Expenditures 2025

€ 34.3 million

*23 per cent project spending carried out by 

implementation partners.

€ 9.5 million
Institutional grants
• Income received from  

key partners including 
Dutch MOFA, UN, GIZ, EU 
and others.

€ 6.5 million
Shops

€ 1.2 million
Companies

€ 1.0 million
Churches

€ 8.5 million
Private individuals

€ 5.1 million
Foundations

€ 6.3 million
Social Empowerment 
and Protection

€ 2.0 million
Awareness

€ 15.8 million
Humanitarian
Assistance and
Recovery

€ 1.4 million
Climate 
Adaptation  
and Resilience 

€ 2.8 million
Fundraising 
expenses

€ 1.7 million
Management and 
administration 
expenses

€ 4.4 million
Livelihoods and  
Economic 
Development

406*

Staff members**
*Including South-Sudan, end of year data on full-time equivalent.

**Full-year average on full-time equivalent.


