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Foreword

For the one person in need
In 2025, Dorcas celebrated its 45th anniversary. | had the pleasure
of sitting with our founder, Dirk Jan Groot and his wife, Janneke, and
hearing how it all began. Their conviction has never wavered: we
don’t need to save the whole world, but we can make a difference for
that one person in need. Those words still go straight to the heart of
everything Dorcas does.

]
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in need who | have had the privilege to meet. Lucia in Tanzania, who .’:- o~ L
_G7G +06 _x p p_GGf 086 p_O 88 p _Bx %B_10f$ 086 xFu6"
harvest income to buy chickens: the start of a chain of growth she
built entirely herself. A woman in Ethiopia, enjoying the harvest of
the seeds she had patiently sown. And the children in Lebanon and
Syria, laughing and learning in safe spaces with full stomachs thanks
to Dorcas school feeding and mental health programmes. The news
has moved on from their stories, but we have not. We are there for
those in need long after the cameras have gone because solidarity is
not conditional.

| am also deeply grateful to the people who make our work possible.

J8 Xx8U$ %B_10f 1u-Gi_Opud pf %xpl <B-x8pll_
You Day. | joined my colleagues as they visited our shops across the
Netherlands and rolled out a blue carpet for the people who give so

much of themselves. As we did this, other colleagues phoned hundreds

of supporters to thank them for their donations. Individuals outside

the Netherlands also make our work possible. In Albania, for example,

| watched young volunteers pack Blue Buckets of food for neighbours

in need. Their effort demonstrated the same energy and commitment |

see across our entire organisation.

%x_ 8 pufp_Opa T\G_ B6 iiii>iiio$ ‘a4 _aO1 G4d 6B;j
81-x6 8 \xI O 086 p a1t -6_0u8 8 \ui08B8 086 "—
our partnerships, and built systems that improved the quality and

effectiveness of our work. Those foundations matter, especially

now, when the world feels increasingly uncertain. In 2026, our new
strategy period begins, in which we will focus on empowering local
communities, driving innovation and creating lasting impact. As we
do this, we will stay true to the conviction that Dirk Jan and Janneke
passed on to us: to see, and to be there for, that one person in need.

G uU'B— x- 8 B\Gu$ \Op u8p 8 O | ip B8$ O_a
Romans 12:12 (NIV)

On behalf of the Executive Board
Agnes Kroese, CEO
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# Unidas

Dorcas Mozambique
transitions to national
NGO Maos Unidas,
strengthening local
ownership for lasting
impact.

Dorcas completes its
strategic period 2022-2025.
We strengthened our focus on

people who are marginalised ct*w::u

and improved the working
environment for our staff.

Dorcas launches first PIP project in Upper
Egypt, empowering 1,090 farming families
to build resilient livelihoods.

Hoogeveen's renewed
Dorcas shop reopens
with a fresh design
and 140 volunteers
committed to those
in need.

Our Future for Children
project in Ukraine supports
Roma children to thrive
through sports, learning
and psychosocial support.

2025

(

Dorcas strengthens impact
through learning weeks,
boosting skills, collaboration
and data-driven action.

Dorcas celebrates
its 45th anniversary
with inspiring
events that honour
volunteers and thank
supporters.

Dorcas wins the 2025 Data-
Driven Fundraiser Award, which ‘
recognises major advances in
strengthening evidence-based
fundraising.

Dorcas boosts visibility in
Kenya during Dutch trade
mission, showcasing Siaya
water model and forging
new partnerships.

Dorcas achieves CHS certification,
confirming strong quality,
accountability and respect for
project participants.
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Empowering local communities
and creating lasting impact

For William, sustainable
Impact means having
sufficient food and income
for his family. By sharing his
knowledge, William is also
training other farmers in the
community.

illiam (45) is a pastor and

-euf ‘' p f* G 086 ¥epayschool fees and purchase necessities for

children in rural Tanzania. On
their land, they grew vegetables and kept
small livestock. However, that was barely
enough to live on and they hardly had any
money for additional food.
le— *
the Dorcas project,” William explains. ‘She
eventually persuaded me to join as well.’

Previously, William worked with a single
type of vegetable and some small livestock,
without any planning. Thanks to the Dorcas
training, he could purchase more goats and
keep more livestock. The family’s situation

and to keep a different breed of goat that
produces more milk and meat. Since the
training, he knows how to make optimal use
of a small plot of land.

The family now earns money by selling
vegetables. William’s wife is delighted: ‘I can
choose what we eat from our own farm, and
we can sell the rest.” William adds: ‘We now
O+l ¥808171 O- fuix_p—$ * 1

our home.’

William and his wife share their knowledge
by training other farmers in the village. On
their property, they demonstrate how a
mixed farming approach works and share

0 ‘Of p a ¥ fp pB \O_p 1 \Ogeads8Thanks to their efforts, a growing

number of families are keeping animals and
growing a variety of vegetables.

As a pastor, William feels blessed that he
can provide both practical and spiritual
support. ‘Work is God's plan,” he says. ‘I am
glad that | can teach others to work and be
an example for them.’ His wife adds: ‘It is

6\_Beud f 8 ¥108p-—) 7z G p_O 8 g@odpttanwepdo this together. We no longer

William to diversify the crops he grew

need to rely on others.’
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Impact In numbers We are Dorcas

Dorcas is a Christian organisation that
provides humanitarian assistance and
Wh at we Change Where we Change facilitates development cooperation.
The results presented are based on 84 per cent of indicators ., We invest in sustainable change
filled in our project cycle management system. . in the lives of people who are
marginalised. In the event of poverty,
& é & il exclusion or a crisis, we create

ng B\\B_px8 p uf B_ p u6 pB |B
5051 3,687 = '

Households with higher Households with higher u ..
income. food secury. : Middle East Our vision

We believe that every person is equal before God and has
been given unique potential by Him. Yet we live in a broken
world where people suffer due to poverty, exclusion, climate
change and other crises. Still, we see the extraordinary
resilience of people. We envision a world in which people

15,084

Communities with higher People with higher

climate resilience. empowerment score. O 80 TB66x8 p uf TO 8 : B x _ f &

Eastern Africa Our mission

unlock their potential and restore their dignity so people

action in the face of poverty, exclusion and crises. We come

alongside marginalised people and communities and jointly

@ @ ' We are called to stand up for people in need. We take
6 909

30,161 10,468

Households with higher People supported by
access to basic community.

T_uOpau B\\B_px8 p uf B_ p U6 pB !Bx_f) 2
follow Jesus’ example.

OOO OOOO Our motivation

@ @ {’{l I}l} px_ O p 6Bp +Opaf xf pB T_aOpad B\G 086 -
g perspectives for people who are vulnerable to poverty,
36,193 95 exclusion and crises: older people, children, women, people
T i l 1 504,092* with disabilities, and other marginalised groups, such as Roma
B i People reached and migrants. No one should be left behind.
(direct and indirect)
*Numbers include South Sudan, Our action

where we work closely together

with ZOA. Dorcas focuses on seven programmatic themes: Crisis

H OW We C h an g e Response, Protection, Community Development, Climate

Adaptation, Water, Livelihoods and Food Security and
Economic Development.

services.

LTO = Long-term outcome

o> we are determined

we act together
406" 3,482 60,627

. : . out of love
Implementation partners* Country offices Staff members** Volunteers Dorcas shops Churches Companies Private
*23 per cent project spending carried out *Including South-Sudan, end of year data Dorcas ShOpS indiVidua|S

by implementation partners. on full-time equivalent.
**Full-year average on full-time equivalent.
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Strategic direction

In 2025, Dorcas
developed a new
strategic plan for the
period 2026-2030.
This sets out our
ambition to grow
with quality and

a clear position to
create impact for
those in need.

regular givers.

By 2030, we will reach
1.5 times as many people as our
income increases to over 60 million
euros, driven by an expanding number of
dedicated volunteers and more than
a doubling in the number of new
f\B8fB_f$ B8G>p 6u 0B8By g gutcome or impact levels. These insights

By 2030, clear track records
will provide insights into how our
support across seven programmatic themes
positively affects people and communities at

will drive further  improvements and
innovation.  In addition, we will invest
in relevant quality standards, such as
the Core Humanitarian
Standard (CHS).

By 2030, Dorcas will
increasingly be recognised as a

leading international organisation and

strategic partner in humanitarian and

development cooperation. We will have a
stronger position  in the Netherlands and

have the largest Dutch charity thrift store

Read plan

PO 8) px_ TBx8p_— B ¥iuf*
be better positioned

To achieve these ambitions, Dorcas

plans to excel in five interlinked

strategic focus areas. Within these focus
areas, we have the following priorities and
concrete plans for 2026 (excluding monetary
targets). The budget for 2026 is represented
in annex C.

Evidence and impact to have a

compelling, evidence-based story

%0cAlign and standardise the programmatic
themes Livelihoods and Food Security, Economic
Development and Protection.

%oMeasure impact and track record through the
revised Dorcas results framework, as well as
through project evaluations and impact studies.

%oStrengthen and enhance the functionality of
feedback and complaint mechanisms in all our
programmes.

8 Dorcas ¢ Annual Report 2025

and branded.

Expertise and innovation to be relevant

and strongly present

% +-\086 -BTO- u-\4_p fu 8 TBx8p_
capacity strengthening and hiring new experts.

%olmprove our approaches and our expertise

p _Bx 1B66x8 p uf B \_Ofip T4 B_

programmatic themes.

%-Embed innovation in the organisational structure
and processes, and execute innovation campaigns
on all programmatic themes to develop new
innovation projects or project elements.

% %Ue0G-B\ ¥8081 O- x du- 8uf B_ %H
approaches to sharpen budgeting and strengthen
value for money.

Fund diversification to increase our

donor base

%oFurther strengthen our private fundraising by
introducing new giving products and investing in

L

60pO Gt8_16048p B_6B_UG 60p0O>061 08 x

%olncrease the number of sponsors and recurring
donations through campaigns and telemarketing.

%cDevelop and implement a new external
fundraising strategy that blends public grant
funding with private impact investors, using
new innovative funding models and fundraising
initiatives. Embed new funding initiatives in
organisational structure and processes.

Positioning to be well-known and
attractive to supporters and networks
% %U0<G-B\ TBx8p_— B ¥iu \Bf p B8 8
%oStrengthen brand positioning with a clear brand

\_B6 fu 086 fp_B8 \_B¥- 8)
%cDevelop a new website and corporate

iB66x8 TOp B8 60pu_ O-f$ a) ) 1B_\
%oRoll out a new visual identity and store concept

for Dorcas shops.

Local power to increase local capacity
%oCapacity strengthening of implementation
partners based on participatory capacity
assessments.
%-Analyse and address challenges of country
B ¥iuf _G4-Opud6 pB 6B8B_ _u”x _U6
costs and declining funds, and strengthen
iBx8p_— B ¥iu B\u_Op B8O- 6080
related support structures.
% %Ue(-B\ O8 8pu _Opud O\W_BO7I B
quality and programmatic audits of country
B ¥iaf)

Reflections on the strategic
period 2022-2025
Five ambitions guided Dorcas in the strategic
period 2022-2025:
9 Focus on people who are marginalised.
e Develop coherent and community-based
programmes.
e Increase the scale and effectiveness
of our work.
e Mobilise resources and engage communities.
e Become an agile catalyst and ConnActor.

These ambitions gave direction to our work,
strengthened our impact and reinforced our
organisational foundations as we operated in an
increasingly complex global context. Our learnings
from this period influenced our new
strategic plan for 2026-2030. Scan the Eﬁ:ﬂﬁ__@
. e
QR code to find out more about the fﬁﬂﬂ
T ol
progress we made and the lessons i iﬁxﬁ-ﬁ
learned. Read more
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https://dorcas.org/local-power-creates-lasting-change-dorcas-strategic-plan-2026-2030/
https://dorcas.org/reflections-on-the-strategic-period-2022-2025/

025 Dorcas ce rated its gh anniversary,

co?ﬁ’rﬁunltles to builo resilient tutures mobilised
votunteers and donors, and mvested in quality, i
innovation. Read this sectlon to find out more.



Chapter 1 » Impact

LTO 1

LTO 2

Behind every number are individuals whose life changed because we

empowered local communities, drove innovation and created lasting impact.

%0 fx\\B_pud O6 - uf 8 p U e 66-0 +Ofp _Gix -6 - G- BB6f O¢
crisis. In Eastern Africa, we brought clean water and climate-resilient farming

to communities in need. And in Eastern Europe, we enabled communities to

support people in vulnerable situations and restore their dignity and hope.

How we move towards change

+01 \_B'4ip f - 8*u6 pB p U -B8 >pi_6 B 103
(LTOs) of the Dorcas results framework and their

corresponding indicators. We also link each project

with the impact statements in our Theory of

Change. By doing this, we illustrate how our Way

of Working contributes to change for individuals,

communities and societies.

Long-term outcomes

A P . , LTO 4
%B_10f ‘B_*f ‘' p fueu8 *0— -B8 >pl0_6 Bx,
These seven key LTOs were chosen based on their
level of contribution to the six impact statements
B !Bx_f 8 \uB\-0 O86 1B66x8 p uf O86 p G

6U G4u B TB6\Opi-p— ‘p %B_TOfJ ¥u-6f I
expertise.
Each programme of Dorcas should contribute LTO 5

to one or more of the seven key LTOs. Dorcas

6U8p ¥Uub 6006 x6>pl_6 BxpiB6uf 7ezpf8 p O
represent preconditions to reaching these seven
key LTOs. Progress of both is measured using
f\ail ¥1$ 600fx_0Oi-0$ OppO 80i-4$ _uO- fp 1
bound indicators.

LTO 6

Improved economic resilience

Economic resilience of livelihoods is about
households’ ability to smooth out shocks over
time with savings, borrowing, and sharing risk.

Improved food security and climate resilience

All members of a household, at all times, have LTo 7
access to enough food for an active, healthy

life. Households have adapted their livelihoods

systems to the changing climatic conditions,

and can overcome longer periods of drought,

'BB6f B_ Bp 4u_ 84 Op +u iB8fa~xa8iaf B 1-
change that affect their livelihood activities.

Empowered community members
SuB\-4 Oe0 O fu8fd B OxpB8B6— 086 fu- >
determination, enabling them to represent their

8pu_ufpf 8 O _uf\B8f i-G O86 fu- >6UpG_6 80
acting on their own authority. People recognise and
use their resources and chances to further both
their own interests and those of the community.

Basic services are accessible to all people

J8 !Bx_f 8 TB66x8 p uf$ O-- \4B\-u O+0 4 x0O-
access to these basic services, including those in vulne >
rable and marginalised situations. In other words, access

f 81-xf () %x_ 8 1B8! ip B_ 6 fOfpu_$ iOf 1 fu_-
108 O-fB 871-x60 BB6 086 8ufuffO_— 8B8> BB6 p

Community safety nets support people in
vulnerable situations in the community

People who are marginalised due to poverty,
exclusion or crisis are supported economically,
spiritually, physically and emotionally through
existing community structures.

Protection system in place for victims and

people at risk of harm

By protection system, we mean a set of methods,
procedures, and routines established to keep groups
in the most vulnerable situations in the community
safe and to provide support when people are harmed.

Government and institutions take into

account advocacy messages, honouring

the rights of their constituencies

Governments and institutions are convinced of the
importance of doing right to all citizens, including
people marginalised due to poverty, exclusion or
@rQiE."Community and civil society groups formulate
appropriate advocacy messages.



Middle East

In the Middle East, Dorcas is present in
Egypt, Irag, Lebanon, Syria and Yemen.
In 2025, Dorcas and 20 implementation
partners reached 803,686 people
(direct and indirect) in 46 projects.

Organisations supporting Lebanon

our work in this region include:

* Dutch Relief Alliance (DRA)

» UN World Food Programme (WFP)

* BMZ

* DANIDA

» World Bank

 Expertise France

» Peace Winds Japan

» Gesellschaft fur Internationale
Zusammenarbeit (G1Z)

* EU

» Spanish Agency
for International Development
Cooperation

* UN OCHA

e Mary’s Meals

e ® . e .
1= >

2,652 2,646 2
Households with higher Households with higher Communities with higher
income. food security. climate resilience.

20,626 404 31,604
Households with higher People supported by People who feel more
access to basic community. secure.

services.
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6,606

People with higher
empowerment score.

e %y ©

13

Advocacy messages
taken into account.

Illustrating our contribution to change in the Middle East ‘We support communities in

adapting to changing conditions,
improving food security, and
preparing for disasters. For
farmers in vulnerable areas,
climate-adaptive solutions
are essential.’

Deepening hardship
and uncertainty

Regional challenges
Across the Middle East, communities faced increasing hardship due | N— Heleen Berends
pB TB8! ip$ \B- p 10- 8fpOi - p—$ GIB8B6 T 6ui- 80U O8 GUEIAS RS
pressures. Displacement increased while essential services weakened

086 x608 pO_ O8 x806 8 o6ui_uOfud) z ufd 1B6i 8uo6 1
needs and made it harder to access basic services. That meant families

and organisations had to navigate growing uncertainty while striving to

protect dignity and sustain hope. /—

. ‘This project didn't just

Our impact change my life, it gave me

Yemen remained one of the most challenging contexts in the region. my life back,” exclaims Khalid,
a father of ten from Yemen. An

agricultural greenhouse project

gave Khalid's family a new chance.

Yet Dorcas and its partners continued to deliver essential services under
the Dutch Relief Alliance. Safe and chlorinated water reached nearly
146,000 people in Taiz, Aden and Al Dhale’e, complemented by hygiene
kits, cash assistance and mobile health services. Local partners ensured
that marginalised groups, including the Muhamasheen, were not left

it 86) 86 -B8 u_>pu_6 O _ ixf gaff 086 1- 60pu>
initiatives helped families begin rebuilding livelihoods.

Read more

‘| had nowhere to go. Dorcas
offered me a place to sleep
and feel safe during the

Climate adaptation and food security became increasingly urgent conflict. | feel 1 am a human.

in Iraq as the effects of drought, heatwaves and shrinking water ' .

fBx_faf 8pu8f ¥ud) % p fx\\B_p _B6 6B8B_f$ ‘U i % . ] =/ ; Migrant worker,
N . N . N . Project participant, Lebanon

- 60p0>f60_p O _ Tx-px_0% ‘Opu_>0 ¥7 48p O_6 8

These efforts strengthened food security for approximately 2,930 people,

f 8 ¥10O8p-— 81_uOfudé p 4 8TB6UG B 1i6 Bxfu B-6f$ Of

_B-0 B -BTO-\O_p8u_f 8 -B8 >pu_6 _uf - u81n)

%B_10f 8"—_ O fO'f 8 ¥108p \_B _uff 8 \O_p8a_ 10
direction. Local partner organisations provided trauma support, child

‘My goal is to stand alongside
children and their families,

. | I and to help bring about
protection, primary healthcare and shelter rehabilitation for around real, lasting change,’ says
To$iii \UB\-0) %uf\ pa _4G 60171 08 u$ 8!0p B8 086 B\ EICEENEWARNE IR
at the Oasis community

A N . centre. The approach behind
fp_u8 p u8ud 1B66x8 p—>iOfud \_Bpuip B8 O86 6u8p0O this centre is now sparking
change across Egypt.

constraints, Dorcas and its partners maintained continuity of care and

Lebanon faced escalating displacement and economic collapse. Dorcas
responded with food parcels, hygiene kits, dignity items and protection
services. A mobile team provided immediate assistance, including

BB6 O86 8B8> BB6 pu6f$ _G u__O-f$ O86 \_Bplip P 4
6 f\-01G6 "—_ 08 06 - Gf O__ + 8 8 +x-80_0i-0 P
supported school feeding programme improved nutrition and reduced

'My harvest has already
doubled. | now grow grain
for baking bread, and

as feed for my cows and
poultry. The eggs and milk
provide my family with
essential proteins and other

~ nutrients.’

absenteeism across 69 public schools.

In Egypt, household resilience among families in vulnerable

f pxOp B8f 81 _uOfio p Bx 08 8>6u\p $ \u_fB8C © .,
iB6i 846 ‘' p fBT O- U6\B‘G_608p O86 TB66Xx8 p—>iOt.
Efforts to increase skills development and local ownership enabled young

\GB\-G 086 ‘B6G8S 8 \O_p ix-O_$ pB (GiB6G 6B_0 fi- Farha,

Patrticipant Farmer Field School, Egypt


https://dorcas.org/khalid-yemen/
https://dorcas.org/from-oasis-to-oases-egypt/

‘Sometimes, in order to grow,

you need to dare to let go,’
says Agnes Kroese, CEO of

Dorcas. Local organisation
Méos Unidas will now

build on the foundations

Dorcas laid, carrying this
work forward to sustain
long-term impact.

Eastern Africa

In Eastern Africa, Dorcas is present
in Ethiopia, Kenya, Mozambique*,
South Sudan** and Tanzania.

In 2025, Dorcas and

19 implementation partners
reached 640,811 people

(direct and indirect)

in 60 projects.

Read more

Organisations supporting our

work in this region include:

* UN OCHA

* Dutch Relief Alliance (DRA)

* Gesellschaft fur Internationale
Zusammenarbeit (GIZ)

‘Until recently, | knew very little about
menstruation. Training of Dorcas

taught me what it means and why hygiene
matters. Now | feel confident to attend
school during my period.’

/~ Anita

Participant menstrual
*In 2025, Dorcas supported the hygiene project, Tanzania
establishment of a national NGO:

Mé&os Unidas. The activities of

Dorcas Mozambique were

transitioned to Maos Unidas.

Pupils Rose and
Leitam talk about
how a clean water
supply transformed
life at their school
in Kenya.

**In South Sudan, Dorcas works
closely together with ZOA.

Mozambique

Tanzania

‘In Moyale, camel milk is more
than survival - its community
strength, dignity and hope.
This project proves that resilient
local solutions and value chain
_____ improvements can transform lives
even in the harshest conditions.’

& @ . e
=5

1,700 1,041 3

Households with higher Households with higher Communities with higher
income. food security. climate resilience.

4112

People with higher
empowerment score.

\480_6 EB!O86
Thematic Expert at Dorcas

N\

Justus decided to return to his
Kenyan village after earning
a commerce degree. His first
business failed to provide enough
income. However, his family’s
prospects changed when he joined
Dorcas Kenya’s honey value chain
project.

6,492

Households with higher
access to basic
services.

= @ e

1,290 447 43

People supported by People who feel more Advocacy messages
community. secure. taken into account.

Read more
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Hllustrating our contribution to change in Eastern Africa

Water for food and a better life

Regional challenges

Throughout Eastern Africa, communities experienced intensifying

i- 60pu f Bi*f 086 G1iB8B6 1 fp_O 8) %_Bx pf$ !BBOF
_0 8 0--06f_x\pub - «0- BBO6f) J8!Op B8 0806 _UdxIiC
stretched public systems and household resilience. This convergence

B 10--G8 af O6\- ¥U06 *x-8G3_Oi - p— O86 - 6 pid BX
p f$ pux_u8i— B _u- Oi-4 ‘Opa_$ 1- 60pu>f60_p
strong local partnerships became clear.

Our impact
In Mozambique, the transition to Maos Unidas (AMU) marked
a major step in locally led development. AMU delivered WASH
emergency and recovery interventions in Sofala and Manica with
UNICEF support, constructed and rehabilitated safe water systems
B_ !BB6>0O Uuipud TB66x8 p uf$ 086 fxfpO 846 —
Thousands of women, children and households recovering from
_u\aOpluo6 7- 60pu f Bi*f iG8u¥pud _B6 p ufu u B_pf

With the Participatory Integrated Planning (PIP) approach, we

supported 803 smallholder farmers in Tanzania in adopting

i- 60pa>f60_p pul 8 ~xuf$ 6 4_f — 8 \_Boxip B8$
food security. Clean cooking initiatives reached over 1,000

households, reducing indoor air pollution and pressure on local

forests. Fewer trees felled for charcoal helps to maintain the soil's

water permeability, thus reducing the risk of mudslides. Menstrual

hygiene management enabled 3,200 girls to stay in school, while

600 B-6u_ \uB\-u O86 1 -6_u8 iG8u¥pud _B6 fp_us8
community safety nets.

In Kenya, we introduced climate programming to the Loitokitok,
Marsabit, and Kitui communities, reinforcing resilience through
natural resource management, water systems, and ecosystem
restoration. The Loitokitok water and sanitation project protected
two key catchments and improved access for remote pastoralist
communities. In Siaya, marginalised households received 60 litres
of safe water per day, and in Kitui, support for the honey value
chain strengthened the livelihoods of youth and smallholders.

Dorcas advanced economic empowerment, humanitarian

Off fpO8iu$ 086 1- 60pu _af - G874 8 +p B\ 0)
iB_6u_ \_B'Gip 1B8p 8x0ud pB fx\\B_p Bxfu B-6f
areas through business development training, life skill development

and the strengthening of cooperatives.

Our integrated peacebuilding and economic initiatives in South

"x608 O+0 6\ _B+i6 —Bxp - G- BB6f$ _0u6xiu6 B8
fostered intercommunity collaboration, and strengthened social
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interventions.


https://dorcas.org/beekeeping-kenya/
https://dorcas.org/dorcas-mozambique-continues-as-local-foundation-maos-unidas/
https://www.youtube.com/watch?v=Uy44t6kMEy8

Eastern Europe

In Eastern Europe, Dorcas is
present in Albania, Moldova,
Romania and Ukraine.

In 2025, Dorcas and 23
implementation partners
reached 59,595 people
(direct and indirect)

in 28 projects.

Organisations supporting our
work in this region include:

* UN OCHA

« Stichting Kom over en help
* EO Metterdaad

* EU

699

Households with higher
income.

090
™

8,774

People supported by
community.
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Romania

Albania

4,366

People with higher
empowerment score.

®o
4142

People who feel more
secure.

Moldova

3,043

Households with higher
access to basic
services.

39

Advocacy messages
taken into account.

Illustrating our contribution to change in Eastern Europe

The Blue Bucket
Campaign enables local
communities to support
people in vulnerable

Regional challenges situations. These efforts
ultimately create a

In Eastern Europe, rising living costs, demographic decline, social safety net within

6 _Op B8 \_uffx_uf 086 p 4 \_B-B8 ud 6\0ip B p the community, reducing
N AR AA ex-811 O - n_ - - N long-term dependency on the

¥* O 80 600u\u8UD »x-8u_Oi - p—) +iB8B6 T fp_O 8% assistance Dorcas provides.

stress and shrinking humanitarian funding led to increased needs

Communities support people at risk

and constrained support systems. As communities faced growing

social fragility, locally rooted protection and development efforts Read more

became more essential than ever.

Our impact ' | Making a new start in life as a
We expanded the reach of community safety nets in Albania to m : displaced family in Ukraine is

. . . - | a tough challenge, especially
provide food support and companionship to older people living if you are caring for a relative
alone. A new volunteering platform that mobilises citizens and S with special needs. Then

the Dorcas home visiting

youth for local solidarity actions strengthened this work. Through programme is a lifeline.

puaGJz0*ac O_a B ABxH 8 p Op +0$ 7i x8306\-B
supported 24 older women with daily care, reducing loneliness
and strengthening dignity. Meanwhile, the Blue Bucket

) i Read more
Campaign continued to grow, supported by local partners and

community contributions. ‘Before we started the social
farm, hopelessness was

5 N R N . Te | ili
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assistance in Ukraine despite a lack of security and donor fatigue. a community where people
B66Xx8 p—>i0fid 6x-p \x_\Bfu 10f Off fpO8iu 084 gfh”e”r'f‘e'y i i e
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. o Country Director, Dorcas Romania

displaced people, older people, and persons with disabilities

to acquire basic necessities while reinforcing local coping

mechanisms. ) ; )
In Romania, social farms give

-\ : people who might otherwise
%0 6060 f 8 ¥TO8p \_B _uff 8 1B66x8 p—>- /L i have been placed in institutional
. PP a ' N care the chance to engage
8 eB-6B+0O) ffup>iOfud T1B66x8 p— O6UU-B\ ? = _ in meaningful work in their
strengthened patrticipation and local leadership, while - - community. Dorcas is transforming
. . . N communities across Eastern
commum\ty safety net§ supp‘orted |sole}ted old?r people with ) Europe through a range of social
G x-O_ iB8pOip 086 \_Oip i0- a-\) 0 2 N enterprises.
and refugee support created safe spaces for learning, 1
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structures beyond project cycles, with partners trained to lead [,
P N oA . . . . P £ : ‘Emergency
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p afd u _pf O86 fp_u8 p us8 8 >pu_6 _0 a8ty Ay cash support
Read more offers children in
Dorcas and seven partner organisations supported more than Zaporizhzhia vital

. T . . stability by meeting
2,000 people in vulnerable situations in Romania through cseai] mEesk, e

community safety net projects in over 70 communities. Older support restores hope
p a NoA e ANoa A N A N amid conflict, displacement

\uB\-0$ +B6O0 O6 - uf O86 806 « 6xO-f Op _ f* B p and the heavy burdens many

received coordinated support, while community volunteers families face.’

helped to reduce isolation and reme{rced local protection ‘ Viktoriia Kvas

8Up‘B_*f) B66x8 p—>iOfud u8pu_\_ fuf$ fxi Of fH Protection Manager,
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https://dorcas.org/the-blue-bucket-campaign/
https://dorcas.org/empowering-communities-through-social-enterprise/
https://dorcas.org/ukraine-home-visiting-programme/

?akeholders

Chapter 2 « Stakeholders

Our work only happens because people choose to stand with us. In 2025,

we deepened partnerships with donors, networks and local organisations,
mobilised thousands of shop volunteers, and raised our voice in policy arenas.
Together, we continued to build the movement that enables lasting change

for people who need it most.

2.1 Partners = .
g Z0AC il

The Dorcas Partnerships team continued to deepen Tham whet 6 oty

relationships with established partners who support our Woord o
r’.

projects. A dedicated account manager actively nurtures en Daad 1earfund M’)

and maintains the relationship with each partner or group

of partners. We regularly review partnerships and address Bl FoREiN AFFaIRs qif ng r!nl Lﬁ%ﬁ’s
\O_pa e help @

OF DENMARK

08— O\f 60U8p ¥ubd) %xu pB Bx_ fp_B8 - RV IJM
>7x0- p— \_B'Ufp _lfx-pf$ %B_10f f _0TB 8 fa6 Of0O p_xfpu~ 00 o

partner in the countries where we work. M |SS\'®OI nvest Cord Jou | everybody
Dorcas works with different types of partners bi ,'zgg g'r.'e LIGHT ﬂ_i|:' oo
Strategic partners  are organisations whose values and vision ndenvandelirk FOR THE WORLD
are closely aligned with Dorcas. We work with them at the § r’/-
programmatic level, either in a single country or across multiple unicef ¢ VISIONHOF
countries. Our joint working organisation with ZOA in South
Sudan is a good example of this. Strategic partners invest N M?“; - géiﬁr&rse
tangible commitment in funding, time or other resources. %fuirﬂf'.ﬁln_ giim " Cﬁ; Hr-; l- GROUPE 4FD
We work alongside implementation partners and invest in o
their capacity. In all countries where we work, Dorcas partners H fh“e”gﬁfoz!;an gy = Peae winds “i’

n——a EMBRACE
with local and national civil society organisations to develop and ez

. R " [ f ]
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vital for realising and sustaining change. mEDNEE L e ek ETNANGERES

Resource partners  are institutions or organisations that
¥8087 O--— TB8p_ ixpu pB B_ 8+Gfp 8 O \_B'uip ) il S e i ot o

Selected resource partners are listed in chapter 1. A complete list

Iy ..Il
can be found in the comments on the income and expenditure = IHNUJ
statement on page 60.

Hofstee ¢4 stichting

Dorcas appreciates and thanks all its partners, including those not
specifically mentioned here. Funding may also have been received
FU n d | ng h | g h | Ig htS through intermediary partners.

Partners are strategically important for our work. The year
2025 was a case in point, with Dorcas acquiring € 14.6 million

in external funding from donors and resource partners. ‘Hofsteestichting manages its assets with professional
¥g> G-Opud O a8t uf$ fxi Of =S 086 p E $ \ rigour to combat poverty from the perspective of
a substantial part of our institutional funding. The Dutch Christian compassion. The mission and working

>BeG_86U8p f O8Bp 4_f 8 ¥10O8p 6B8B_) % C methods of Dorcas also aligned with our purposes in

Relief Alliance, it funded € 3.8 million for Dorcas projects in a0, i s rERlizal 0 2 6eas| eal 2 AT i

Yemen, Syria and South Sudan. Foundations are also valuable .
fX\\B_pu_f) p8aG G—O6\-G fp G EB fpadfp i p 8 EdWln Baelde

running trusted partner in South Sudan. Corporate Secretary Hofsteestichting



Countries with high humanitarian needs, such as Syria,

Ukraine, Lebanon, Yemen, and South Sudan, received the most
external funding. In Egypt, Dorcas partners with Life Vision

for Development who is implementing several development
programmes with a wide range of donors: institutional donors
such as the EU, foundations such as Alfanar, and knowledge
institutes such as the University of Zurich.

‘Seeing a donor actively think along with us
energises our work. The University of Zurich
funded Life Vision's Farmer Field Business
School project, connected us to another
donor, and invited colleagues to Zurich to
deepen learning on youth empowerment.’

J p Teuwen

Strategic Partnerships for
Resourcing Advisor at Dorcas

Blended funding

%B_TOf fu-\-B_ 8 80a*
\_B'Uipf$ 87-x6 8 6\0Oip ¥8081 8
funds, and impact investors. With the support of MZN
International, country portfolios were assessed for such

RELIEF e
ALLIANCE E&S

dcdd

Drsteh Coalition on
Dizability and Development

NETW::RK

HelpAge

International

PERSF  eucord ()

* Christian Emergency Relief Cluster is formed by Dorcas, EO Metterdaad,
Help a Child, MAF, Tearfund, Woord en Daad and ZOA.

Dorcas appreciates and thanks all its networks,
including those not specifically mentioned here.

+60_ U81T— «0- 0
Cluster 8% ‘0
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i-086U6 ¥8081U 6B 6 uhimaitariarf and emergency assistance efforts.
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2.3 Individuals and communities
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transaction in 2026.

‘Dorcas offers companies real added

value. When they want to enter new

markets, we bring deep knowledge of

local conditions and customs. We are active
in local networks and socially engaged, which
helps reduce investment risks.’

Elisabe h Menser -Lange

Strategic Partnerships for
Resourcing Advisor at Dorcas

2.2 Networks

Active membership of networks enables Dorcas to increase
the sustainable impact of our work. Through, for example,

S f60% +¥> pe%$ %xpi -- 0810%
Eastern Europe (CPOE), Partos, and DCDD, we meet
partners, learn from each other, exchange knowledge,

G- 0

and jointly lobby and advocate for change. In the Christian

Jg iiio$ ‘a4 60_*u6 Ao —uO_f B %B_T0f > 0O f 8 ¥108p
milestone for the many individuals and communities who

form our movement. And together, we remained steadfast

in our daily work of building relationships, strengthening

engagement and mobilising support for lasting impact.

Relationship management and stakeholders

In 2025, Dorcas continued to prioritise the stakeholder

8 iiiA B_\_ +Opu x86_O f8 #pu
general publlc (includir (lg(shop customers), major private

_Bx\f 0608p ¥ud

sS), campaign volunteers, churches,

ixf uffuf$\ Opu 86 » 6xO-f$ O86 B8- 8u 086 B | 81
supporter communities. Each group is vital to the Dorcas

movement. We deepened our understanding of their needs

and strengthened how we engage with them.

Dorcas maintained strong relationships through a wide
range of activities, including themed church services,
presentations for senior groups, the handcraft community
for volunteers, Dorcas Magazine and networking events

_ fipr usin€ss@sp Taloréd communication, such as sponsor

magazines, prayer letters and personal contact from
dedicated relationship managers, helped ensure supporters
felt connected and appreciated.

The year 2025 also marked the 45th anniversary of
Dorcas. We celebrated this through events such as
Together Dorcas Day and Dorcas Thank You Day. And we
a-6 O f\ui O0- Ao>—u0O_ 106\0 8 6x_8 * 1
story from our founder, Dirk Jan Groot.

Three long standing supporters demonstrated the
dedication within our community. Wim van Dorp
completed the Nijmegen Four Day Marches for the fortieth
time, raising more than 2,000 euros for water projects

in Kenya. Adriaan and Matthias Jagersma completed the
DutchNorth2SouthTrail. They walked 420 kilometres in
eight days and raised € 6,000 for projects in Yemen.

Read more

‘Water is the most essential thing a
person needs. It also links well with the
Nijmegen Four Days Marches, where
drinking enough water always plays a
crucial role.’

Wim van D ry

Dorcas volunteer

Donor engagement and strategy

In 2025, Dorcas continued implementing the fundraising
strategy developed in 2024. We focused on propositions
that actively involve our supporters. We introduced
personalised donor journeys and strengthened
communication through regular newsletters and updates.
A renewed Dorcas Magazine was launched in January,
shaped by supporter preferences and audience insights.
Our online presence grew across Facebook, Instagram,
LinkedIn and YouTube, with the Dutch YouTube channel
expanding further.

We also invested in several supporter studies. Dorcas
received a strong appreciation rating from its constituency,
with an average score of 8.3. These outcomes underline
the organisation’s credibility, relational strength and
sustained support within its core constituency. External
Christelijk Charitatief
Peil (CCP) study, showed that aided brand recognition
81_uOfud pB 68 \u_ iu8p$ \Bf p B8 8 %B_iOf
known Dutch Christian charity. One in three Christians in

supporter research, through the

the Netherlands donates to Dorcas.

‘| lived in Yemen for over six years as a
child and saw how difficult life there

‘a can be. People are hungry; in fact, they

lack all basic necessities. There is a par-
ticular need for water, food and a safe
place to live.’

Ma hias Jagers

Dorcas supporter

Read more

Income raised

Private income in 2025 totalled € 10.7 million, below

the € 11.5 million budget. The shortfall was mainly due

to decreased individual giving, particularly sponsorship

income, following the loss of a major business donor.

Growth in periodic giving and the recruitment of new

donors helped offset this decline. We observed a slight

B B8u>B

2024. However, the total value of periodic direct debits
81_uOfud) J8 1ii6$ ‘4 _aGiu «u6 08$iii B8U>B pf

195,400 contributions through periodic direct debits. In

2025, 22 supporters who had included Dorcas in their wills

passed away. That same year, Dorcas received distributions

6uT_GOfa 8 p U 8x6i0_ pf 1B6\O_ 06 pli

from 35 estates, including several cases from previous
— 0O _fp Op ‘G_G ¥80- fad 8 iiio)

Although campaigns performed relatively well, overall

income showed a slight decrease. Notably, 2025 did not

include an emergency appeal, which typically generates

O \Bf p «G f\ -->BelG_ G Gip B8 _U0 x-O_ x806_O f 8 $
6B_U B8u>B pf) +604_ u8T— 106\0 8f O-fB 81_u
visibility and media presence, both of which were lower

this year.

‘Thank you for organising the Dorcas 45th
anniversary day. It was a special time together,
encouraging and well arranged, with varied
contributions, wonderful music and excellent
catering. | felt privileged to be part of it.’

Rud If

Vrijwilliger Drachten



https://dorcas.org/wim-has-been-walking-the-nijmegen-four-days-marches-for-dorcas-for-40-years/
https://dorcas.org/matthias-ran-420-kilometres-for-dorcas-yemen/

Fundraising strategy
Our income came from stable and more volatile revenue
streams. Structural income, such as periodic donations,
church contributions, and recurring campaigns, grew
through targeted telemarketing and the ~ Paraat in Nood
(Ready to Respond) donor product, which encourages
fx\W\B_pu_f pBf p _B6 B8u>B pB -B8 >pu_
predictable sources, including legacies and major business
donations, continued to pose continuity risks, mitigated
p _Bx 10880-6 «0u_f ¥1Op B8 086 fp_u8 p (
journeys. Dorcas applied a multichannel fundraising
approach, using direct mail, email marketing,
telemarketing, online campaigns and ads, church
activities, events, shop initiatives and legacy fundraising.
This approach was crucial for promoting periodic giving,
upgrading donors, and reactivating lapsed supporters.
Improved segmentation and stronger online campaigns
G-\a6 60 8p0O 8 x86_0O f 8 U ¥T 081—)

Campaigns

Our most important campaigns in 2025 were  Actie

Waterkracht (Water Power Campaign), Dorcas Voedselactie
(Dorcas Food Campaign), and the Winter Campaign

(theme: Peace). Improved collaboration with country

B ¥iuf 086 -B1O- iB8pu8p 1_uOpB_f iBBfpud
For Actie Waterkracht , we strengthened the campaign

website, emphasised the urgency of the message, and

focused on actively involving young people through

churches, resulting in increased new donor growth. The

Dorcas Voedselactie recruited new and reactivated donors

and strongly focused on church involvement, for example,

through collection boxes. The Winter Campaign deepened
pupua6a GSGaOit f%H$ 8p_BoxTUd6 O 1 x_1
concept and expanded online advertising.

2.4 Shops

Dorcas shops remained a vital part of our work in 2025.

Our 44 shops, with 3,482 active volunteers, delivered

strong results. Total sales reached € 13.1 million, up 7 per

cent from 2024. The number of transactions grew by 5

per cent to 1.5 million, with 5.7 million items sold, up 6 per

cent from the previous year. This growth is attributed to

overall market expansion. The net result of € 7.9 million

u80i-af %B_10f pB TB8p 8xu 8<Gfp 8 8 -B8
for people facing poverty, exclusion and crisis.

‘Documenting Dorcas’s water

projects aligned perfectly with my

values. The collaboration was well-
coordinated and grounded in mutual

respect. That made it easy for me to focus

on producing quality work that truly served the
local communities.’

Daudi Maeri

Content maker in Kenya

We strengthened relationships with volunteers, customers,

private individuals, retail partners, local communities,

and Dorcas staff through regular communication via the

shop intranet, newsletters, live visits, jubilees, news items

published across various media channels, and national

activities. We provided transparent reporting on our

¥80871 O- 81B60 086 6\0Ofp p _Bx \xi- TOp B8f fxi
our prayer letter and Dorcas updates, as well as feedback

on the Dorcas Voedselactie. From January to March,

regional meetings brought shop core teams together

to present the 2025 annual plan. The Together Dorcas

Payiin May ahd ti¢ Thank You Day in June reinforced

appreciation for volunteers across all shops. Consistent

fx\\B_p _B6 _0-Op B8f \ 6080 u_f$ iOi* B ¥10u$ ¥8
HR and IT reinforced this appreciation and contributed to

the further development of the shops.

Z G _G _af 46 » fxO- 63G8p p— 1_uOpud O 6B_U x8 ¥
appearance across the network, but the true connection

hetweénsh&08 emerged through their collective action.

All shops actively participated in the  Dorcas Voedselactie,

demonstrating their commitment to the wider mission of

Dorcas. Supported by a new donation market stall that

‘Being connected to people in need is
what motivates me. It's about them,
and it's about the sense of community
we build together here.’

Marle n Evers

Volunteer Dorcas Shop Doetinchem

Dorcas
communities
2025

& &
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individuals individuals
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Dorcas « Annual Report 2025

25



enabled easy contributions, this coordinated effort raised
nearly € 22,000 compared to € 2,000 in 2024.

Volunteers remain motivated by their connection
with the people Dorcas serves and with their own

iB66x8 p Gf) 2 G _ 8eB-+G6G8p _alGipf O f O

commitment to supporting people in need and building
strong, caring local networks. Through their dedication,
the shops continue to be a powerful expression of
compassion, community and practical impact.

Dorcas Thank You Day

On 19 June, staff from our Almere office
marked the Dorcas Thank You Day by
personally thanking supporters, volunteers
and others involved in our mission for their
commitment to our international work.
Dorcas colleagues enthusiastically visited
37 Dorcas shops across the Netherlands
with thank-you packages. Volunteers walked
down a blue carpet applauded by Dorcas
staff. They received a commemorative

pin and a thank-you package as a symbol

of their dedication and the impact they
help create in the Netherlands and in
Dorcas project countries. As volunteers
walked down the blue carpet, other Dorcas
colleagues phoned hundreds of supporters
to thank them for their donations.

‘In 2025, Dorcas shops actively participated in
the Dorcas Food Campaign. We developed an
interactive market stall that allowed clients to
donate fixed amounts easily. Almost € 22,000
was raised!’

Roa Sham a!

Marketing Expert

2.5 Policy influencing

In 2025, Dorcas achieved several meaningful results in its

\B- 1—> 8!x081 8 ‘B_*) e08— fxitaffaf ‘4_G p G4 BxpiB6u

of close cooperation with partners across the sector and
beyond. We are grateful for these collaborations and

look forward to continuing them in 2026. Key partners
included Partos, PRISMA, the Dutch Relief Alliance, the
DCDD network, Branchevereniging Kringloop Nederland
086 p U +x_B\uO8 8Up'B_* +¥> p+%)

Together with Partos and Prisma, we advocated for

the restoration of the Dutch development cooperation
budget. As a result, around 100 million euros in additional
annual funding is now available to support marginalised
people worldwide. We also successfully defended the

humanitarian budget. Thanks to joint efforts within
the Platform Humanitaire Actie , planned cuts were
f 8 ¥108p-— _u6x700)

In cooperation with the DCDD network, we worked to
strengthen the position of people with disabilities. A
parliamentary motion now requires policymakers to
involve people with disabilities more effectively in the
development of new policies.

Together with ZOA, we lobbied to delay the closure of the
Dutch embassy in South Sudan. No irreversible decisions

‘.- j0 pO*a8 i B_Uupu¥ fp AxO_pu_ B

this postponement will lead to a permanent reversal.

In partnership with Woord en Daad, we advocated for

G-u6\p B8f pB 8u* O8p >p u p -4 f-Op B8 O i Biig>Gidfi\u_ BO6) 2
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2026, we learned that this lobbying had been successful
and that the exemption will reduce the administrative
burden on shop volunteers.

Ahead of the October 2025 Dutch general election, we
engaged with several political parties to underline the
importance of investing in development cooperation,

with particular attention to marginalised groups. It was
encouraging to see many parties adopt proposals aligned
with Dorcas’s vision.

‘Woord en Daad and Dorcas cooperated

intensively on lobbying efforts, such as preventing
administrative burdens for shop volunteers and
positioning young people as a relevant target group.
Dorcas convinced a broad range of political parties
with well-founded arguments.’

Ge r en Breu

Political Advisor Woord en Daad

ifio$ 086 ‘4 B\U

Finally, we recruited a new Advisor for International
Lobby and Advocacy. Together with our Dutch lobbyist, he
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we speak out. Implementation will begin in 2026.

Together Dorcas Day

On 12 May, we held Together
Dorcas Day in the Basiliek church
in Veenendaal. Several hundred
volunteers and supporters joined
us for an informative, inspiring
and enjoyable event. The stage
programme featured Dorcas
speakers, our Country Directors
led thematic workshops, and, of
course, there were festive cakes.
We celebrated 45 years of being
able to support people in need
through stories from our history
and project countries. Gratitude
was central throughout the event
because we cannot do this work

without our supporters: shop

volunteers, private individuals,
campaigners, crafters, partners
and more. We do this together.

f'--fp_0u8 p 48 IBB_06 80p |
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45 years of Dorcas:
We can make a difference
for that one person

In this 45th anniversary year, it's the perfect time
for Agnes Kroese, CEO of Dorcas, to look back at our
roots and hear from Dirk Jan and Janneke Groot, the

founders of Dorcas.

olling up our sleeves and

offering support: that is what

Dorcas stands for. But where
does that determination come from?
‘We don't need to save the whole world,
but we can make a difference for that
one person.’

When Janneke was in her early
twenties, she longed for adventure
086 1 O--t8 4 > O8—p 8
ordinary life. ‘I had prayed that

| wouldn’t end up in a typical
housewife routine,’ she recalls. And
indeed, life took a different turn. First,
she and Dirk Jan dedicated themselves
to the Christelijke Stichting voor Hulp
aan Gewetensvervolgden (Christian
Foundation for Aid to the Persecuted
for their Beliefs). They provided
support to persecuted Christians in
countries like Romania and Russia,
which were closed to the Gospel at
that time. Later, they founded Dorcas.

A calling?

Dirk Jan had a gift for mobilising
people. He travelled across the country
to give presentations. ‘I did feel called
to do this work, although | felt like
Moses, who said: “Go to Aaron, he can

6B p 6x1 fappu_)H xp J ‘Of

one who had to do this.’

With combined efforts

From emergency aid operations to
supporting older people, setting up
thrift shops, and transporting goods,
Dirk Jan and Janneke were involved
at every step of the way.

f @& it when the trucks we had
loaded through combined efforts set
off,’ says Janneke. ‘| clearly remember

_u0--—poa
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driving in convoy under police escort.

It was beautiful and gave such a sense
of solidarity.’

Dirk Jan adds: ‘That's exactly what

the food campaign generated: a
shared sense of purpose as we worked
together to collect food items.’

On our knees

Leading a humanitarian organisation
while raising a family of three young
children was not easy. ‘Our whole life
revolved around Dorcas. It was like
having an extra child at our kitchen
table.” A few years after founding
Dorcas, Dirk Jan even left his paid
job. How did they make the decision

to live off donations? ‘On our knees.’
By which they mean: through prayer.

Policy from the Bible

Prayer and their faith in Jesus

Christ have always been Dirk Jan

and Janneke’s source of strength.

% _* XO8 iOfude f ¥ _fp \B-1— \-08
on Matthew 25, a passage that still

guides Dorcas’s mission today.

‘In that passage, Jesus says,

“Whatever you did for one of the

least of these brothers and sisters
B 6 80% —Bx 6 6 B_
hold on to that in everything,
right?’ Janneke agrees. ‘We don'’t
need to save the whole world, but
we can make a difference for that
one person.’

After an open and heartfelt
conversation with the founders
about Dorcas’ beginnings, growth,
086 1 O--48 Uuf$ p G +p

with admiration. ‘What started

6 U) Hs & @eepisdrie of calling and a

desire to support people in need
has grown into a professional
organisation. Driven by our faith
and a shared passion for justice,
we are committed to making
sustainable change in the lives
of marginalised people and
communities,” Agnes concludes.

_ataipf




Dorcas operates in a results-focused, streamlined and effective way. This
allows us to be of added value to the project participants, communities,
partners, stakeholders, donors and supporters we work and collaborate
with. We want to be known as a trustworthy and expert organisation that
delivers on its commitments, reports transparently on its work, and responds
with agility without compromising on quality. This chapter sets out the key
organisational developments in 2025.

31 Development Of the quality, and positioning to increase our impact for
Organisation those in need (see page 8 for further details). Country
strategic plans for the same period have also been

In 2025, we continued to strengthen the organisation. developed.

Key organisational developments were:
in the funding landscape indicate a decrease in

% B_0 Ex608 pO_ 08 "p0860_06 7 E”8 Tu_p ¥itlepavBiBsility of traditional grant funds and an
%G Oe«0 iGTB6UG E”>T0_p ¥G406 p _Bx 08 - pncre@dd in competition for the available funds.

%p_ G8pOp B8 B8 i-G86G6 ¥80 8ilerids-xp B8f#

audit that reviewed our policies, procedures and Although Dorcas has a strong funding base, we still
\_Ofp tuf) 2z f1u_p ¥1Op B8 \_Be« 6uf p 0 Ofplan @&irther diversify our income streams. We are
that Dorcas upholds high standards of quality and pGu_GB_0G-\-B_8 80'i-u86ud6 ¥8081u 6Bo6G-f
accountability in its work, and that the improvements Bx_ \_B'uipf$ fxi Of 6\0ip ¥80871 8 i— ixf 8uff
we have made over the past years have yielded funds and impact investors. In 2026, we aim to
positive results. Based on the audit outcomes, we will 6U-0-B\ Bx_ ¥ fp i-u86006 ¥8087u p_08fOTp BS8)
continue to improve the quality of our work. % - 60pa fp_Opt — 086 \_BInZDB%H 8 #
%oMerger exploration with Help a Child (Red we further strengthened our climate strategy and
een Kind) #Dorcas and Help a Child explored a programming. Climate Adaptation and Resilience is
merger to combine strengths, based on shared now positioned as one of our programme concepts,
values and a desire to increase our impact on people 086 x 60810 086 pBB-f B_ 7- 60pa>_u-Opud
in vulnerable situations. Although an initial study programming have been developed. Linked to this, we
_G+00-006 \Bpu8p O- iG8U¥pf$ p U G-\-B_Op iBBduceé dasbdm éredit guidelines that set minimum
in October 2025 as it became clear that a merger standards for how we engage with the carbon credit
would be more complex than anticipated and the market in our projects. We also launched the Dorcas
expected synergies did not materialise. Nevertheless, Climate Fund. This provides targeted grants to country
we continue to believe in the power of cooperation. B ¥iuf pB \ -Bp 086 fiO-a \_B'uipf p Op u8 0O8iu
Dorcas and Help a Child will therefore continue to _af - 4874 086 O60\pOp B8) J8 iiio$ p U x80 ¥!
work together as partners and deepen cooperation Six projects.
where possible. %0 J 8 8 B+ O p \BeBstrengthened innovation within
%S Of 8 Bxp 8 eB O6i=&-G®B* 8 p G \ Ofa> Dorcas by assessing our innovation capacity and
out in 2024, Dorcas ceased operations in Mozambique developing an innovation plan. We began using a
and handed responsibilities over to the national NGO f\07 ¥7 88B+Op B8 6uUp B6B-B — 086 p_O 8ud fp
‘Maos Unidas’ (United Hands). This organisation Bx_ 1Bx8p_— B ¥iuf O86 p u 8pu_80p B8O- B ¥
builds on Dorcas’ legacy in Mozambique through local xfl) px_ ¥ _fp 88B+Op B8 106\0 8 usu_Opud ¢
ownership. In 2025, Dorcas supported Maos Unidas to address water scarcity in Irag, resulting in an
ensure a successful transition. actionable project approach in 2026. We started
%"p_Opa 1 \-08 iii6>Wede#eloped a new 6u-0-B\ 8 O %B_10f>f\uf ¥t pBB-* p pB Of - pC

fp_Opa 7T\-08 B_ p G \u_ BO ifii6>iidi# |\Bihevatnhgwhich will be completed in early 2026.
creates lasting change’. Our focus is on growth, Our activities in 2025 focused on innovation in



programmes. In 2026, we will broaden the scope
and consider innovation across the entire Dorcas.
%S Of 8 Bxp plU—p -U0GCblecBrmfdothing
through local depots was an important source of
income for Dorcas for many years. More recently,
pa60_*up B_ fuiBg8d> 086 plu-p -uaf
f 8 ¥108p-—$ * -4 6 f\BfO- iBfpf B_
textiles have increased. The outcome of this is a

of

negative result for Dorcas. We have therefore
decided to stop collecting textiles through local
depots by early 2026. We are grateful to all depot
holders for their loyalty and years of dedication to
our mission.

%+6\-B—00 08 O u60G8p 0806 ‘UIN-2026, 8 #
we started conducting an engagement survey among
all Dorcas employees using the Gallup 12 method.
This gave us valuable insights into employee
motivation and job satisfaction. Managers have
worked with their teams to strengthen capacity
and create a positive, healthy and productive
working environment. The survey will be repeated
annually to measure progress.

3.2 Quality management
and compliance

Dorcas is committed to quality and continuous

improvement to ensure we deliver impact for those in

need. We therefore adhere to several standards:

% %B_TOf fiu_p ¥u6 O O 8fp p a4 B_G E
Standard for Quality and Accountability (CHS). After

E” «0_ ¥10p

p _uua —aO_f B 860G\G86G8p

fxitaff x--— OT G086 E” T4_p ¥1Op B8 p _
external audit in 2025.
% %B_TOf B-6f + Ep 14_p ¥TOp B8 7\_Ge Bxf

as the Framework Partnership Agreement with the
European Commission).

%01SO 9001:2015 / Partos 9001:2015 (version 2018)
quality standard for management systems. Dorcas

‘Of _Gft_p ¥u6 Op p 4 486 B iiio 086

annually.

%oDorcas is recognised by the Centraal Bureau
Fondsenwerving (CBF, the Dutch Central
Fundraising Bureau) for complying with the
regulations for charitable organisations covering
fundraising and accountability to the general public.

x8fu--Bfit D806 b

%B_10f ‘Of _Giu_p ¥udé 8 iiio 086 f 088x0--—
reviewed. The CBF’ Recognition Passport’ is available

at www.cbf.nl/organisatie/dorcas.

Other international standards that Dorcas complies with

ihélydé theBCoOeaf Gonduct for the International Red

_GfiG8p eB«G6UBPS p U +¥> pe% EXO- p—
Declaration and the policy for Protection against Sexual

Exploitation and Abuse (PSEA).

We also adhere to certain conditions laid out by two
Dutch regulatory organisations:
%o Raad voor de Jaarverslaggeving: An advisory body that
exists to improve the quality of annual reporting
B 8B8>- fpud B_ O8 fOp B8f 086 i1B6\O8 uf 8 p u
Netherlands. Dorcas is audited once a year, and the
088x0- _u\B_p
recognised by the Raad voor de Jaarverslaggeving .
%o Goede Doelen Nederland # 8B8>\_B¥p OffB7 Op B8
that provides advocacy, knowledge development,

fia_p ¥u6 i— O _a fpua_uo6 O1iBx8pO8p

and services to large and small charities. Dorcas is
not a member of Goede Doelen Nederland but applies

p'B B pf_0iB66U860Op B8f RichBin_ 'B_* >
Financieel Beheer 7 x 6G- 80 ¥8087 O- 6080 G6G8p8
and the Toewijzing van kosten voor beheer en
administratie (allocation of costs for management and
administration).

‘Achieving CHS certification is a major
milestone for Dorcas. This objective
external assessment on the quality of our
work shows that accountability is at the heart
of how we work with those in need.’
S

5

- Gerben de Wi &

Quality Manager

Read more

f &BMisk management

fx Offuff6u8p o6U8p ¥uf \Bpu8p O- _
and their likely impact on our operations. We carefully

px_ \a_ B6 T _ fxf
estimate and score (probability x impact) our risks and

adopt appropriate mitigating measures to reduce their

impact on our organisation. The business controller

supervises and periodically updates the risk monitor
and regularly reviews actions to strengthen mitigating
Ofud B8 p
%B_T0f Oftu\pf p a0 _a60 8 8
fxf
continuity reserve (see page 42).

6GOfx_uf)

6\Ofp B p afu _

z 0 pOi-u it-B* fBfpa
out of 25 per risk), along with the mitigating measures
Dorcas takes to minimise each risk’s probability and

impact.

In 2025, risks related to a decrease in funding
materialised. Dorcas faced a high reduction in access to
external income. Throughout the year, fewer institutional
funding opportunities became available, mainly due to

Risks (risk score between brackets)

Staff and volunteers
getting physically or
mentally hurt when
executing their tasks (16)

Negative publicity (15)

Irregularities at shops
leading to lower income
and less involvement of
volunteers (9)

8 ¥7108p dui_uofu
in access to external
income (9)

High carbon footprint,
potentially undermining
environmental
sustainability goals
and affecting donor
trust and support (9)

Employee sickness,
including burnout
or boreout (9)

J8fx ¥71 G48p u-\u4_p fu

the 10 or a CO to execute
the work (9)

changes in the political climate and government budget
cuts. Further, the implementation of several projects
6U8p ¥Ubd 6 p Op grogresdéd markSlowly, partly due to safety issues at

f* pyojectisités @8dh ffected how much external funding

8 p U -U-+0waB sppntiln addition, Dorcas experienced a decrease in

_af 6x0- _

f _Gjuipuéd
income from private donors. Although the decline was
limited, it does indicate a development that requires

_ f*fiB8B8uud Oppus8p B8$ uf\ui O--—
term trends in donor behaviour. The impact of these

afp>fiB_ 8 8+ 0GB -B8 U

developments was managed during the year. The 2025

B_uTOfp ‘Of x\6Opud pB _u!uip p G G4-\GTpud ¥80!
consequences, including a revised assessment of the
implications for the continuity reserve. In addition, these
risks were incorporated into the preparation of the 2026
ix6 Gp$ U8fx_ 8 p Op %B_10f _u60 8f ¥80871 O--—
in a tightening funding landscape.

Mitigating measures

%&afety and security policy, including regulations for travel in foreign countries.

%p ¥i0f Ol x\60OpGd fO tp— 086 fuix_ p— \-08f)

%&afety and security training, advice and support by a safety and security expert.

%0 88x0- _ f* 8+08pB_— 086 G+O-xOp B8f Op p G 8pu_80Op B8O- B ¥iu 086 %B_10f f
%'pO ‘G-->ia 8 \B- 1 af)

%onitor the media to be alert for negative publicity.

%6uidelines and procedures for handling negative publicity.

%&taff involved in crisis communication are properly trained.

%W orking and accessible feedback and complaint mechanism.

%o+8fx_G 6\-060u8p 8 \O_p8u_f O_u ‘G-->6080 Gd)

%e® 8pO 8 O86 T1B8IB- 60pu _G-Op B8f \f iGp'Ga8 %B_i0f f B\f 086 %B_iOf 8pi_80

%t Gip G p_O 88 B f B\ p_uOfx_u_f 8 ¥8087 O- 6080 G6G8p \_BiGox_uf fB p Op f
0806 x\>pB>060pu)

%S _G-G8p ¥80871 O- _Ox6 B_ 086-8 8 fpB_uf i— 6008f B O 7-00_ ¥8087T O- \B- -

(incl. internal audits).

%S _B'uipf ¥8087TG46 i— u-pu_80- 6B8B_f * -- 8Bp G 8 x8p - Gt—-plG_80- x86 8 f faix

% B8p 8xBxf 6B8 pB_ 8 B Gu-pG_80- x86 8 B\p B8f 086 \_B'Gip \B_p B- Bf B i1Bx8p

%tHaving a plan for dealing with a decrease in income (scenario planning).
%=-0- i - p— 8 U6\-B—6u8p 1B8p_Ofpf B_ iBx8p_— B ¥iu 086 \_B'uip fpO $ - 8*u6 pB

%onitoring environmental footprint with internal indicators.
%&Reducing CO, emissions of travel.

%donitoring of early warning symptoms, both individually as well as at the organisational level
(e.g. employee satisfaction survey).

%€lose monitoring of sick leave.

%#lign organisational ambitions to capacity.

%&trong employer value proposition: be an attractive employer and have the right image in the labour market.
%6 00d recruitment procedures and analysis of alternative recruitment options.

%Benchmark salaries regularly.

%Maintaining a backup for standalone functions and engaging temporary external capacity when required.
%énvest in training and development programmes to improve our staff's skills.



3 4 Corporate SOCial approaches and partnerships. In addition, we developed
' o x 6G- 8uf p Op 60¥80 %B_10f «O-xaf 086 \_ 87 \-uf
resp0n3| blllty regarding carbon credits. These guidelines outline

the conditions under which Dorcas can patrticipate
7 f—00_%$ ‘a0 6060 f 8 ¥7108p \_B _uff 8 fp_inproctsdha include carbon credits as part of the
our corporate social responsibility and sustainability funding model (both in national and international
framework. We have developed a set of quantitative contexts).
indicators to measure our negative environmental impact,
“p O f\G7 ¥1 Bixf B8 Bx_ 8p.G_80- BBp\_ 8p)¥YBO-i1OpPB_du-G-B\6us8p fp u 8pu _Op B8 B

81-x00 U8U_ — xfO u$ 60pu_ O- xfa 7f\G1 ¥1Qustainabiz\ttaved pdr&ibles into our new travel
air and land travel. Annual monitoring of these indicators policy. The policy introduces a travel limit linked
will enable us to gain more accurate insight into our pB p 06 ff B8f$ O 6 8 pB _uo6xtu p a6 i— 71 \G_
u8e B86U8PO-\G_ B_60870) z 4 ¥_fp 600fx_cedtehpudly starting in 2026. To support this, we
indicators will take place in early 2026. That will establish GfpOi- f 06 O f—fpa6 pB 6\ _Bel p_Oe0->\-088 8
a solid baseline on which Dorcas can set more targeted and monitoring and strengthen visibility into planned trips
measurable improvement objectives for the years ahead. and associated emissions.

%B_10f Of B fup pf p a6 ff B8f _B6 O _ ThroGghdut this process, we have actively collaborated

many years. In 2025, we conducted an initial assessment “p Bpu_7 O p >i0fu68 g>pf p Op O_0 x8860u_pO* 8
B B\p B8f B_ B fupp 8 Bx_ i_BO&G_ p u6GinilaBs8sthirability initiatives, ensuring shared
work will continue in 2026 as we further explore suitable learning and inspiration within our sector.

3.5 Integrity

‘Integrity shapes how we work as Dorcas
Integrity is fundamental to everything we do. From senior Kenya and who we are. Investing in
-u06G_f \ pB ¥0-6 fpO 086 +B-x8puu_f$ p f Prevention, detection and response has
strengthened our systems, deepened awareness
among partners and staff, and helped us navigate
difficult situations with transparency and care.’

across the organisation and owned at all levels. Our ability

to support people in need, build trust and credibility in the

contexts where we operate, and achieve sustainable impact

depends on our collective commitment to upholding the

integrity standards we have all agreed to follow. \] y M a n d a-
Integrity focal point, Dorcas Kenya

7 f1B66 p6ua8p ‘Of O-fB 1-uO_-— _alaipud p _Bx Bxp

2025. During the year, we strengthened both awareness and

organisational capacity. We launched a mandatory integrity and Dorcas needs to implement measures to prevent
G>-00_8 8 1Bx_fu B_ O-- fpO ) 86 ‘0 \_Be 6 (niispBductvphildensuring that staff and volunteers have
training to Integrity Focal Points on their role in fostering the awareness, guidance, and tools needed to detect and

a culture of integrity and managing and responding to respond appropriately to any allegations. To support this, all
integrity complaints. staff completed an online PSEAH training course, equipping

them with the general knowledge and skills needed to
%B_10f 8pu_80p B8O- B ¥iu O-fB 1B86xiptd O UB\BB&>¥\ G4Tp +G-— pB 871 6u8pf) f O B--B'>x\$ p u

integrity culture scan. Compared with the 2022 results, framework will be further strengthened with additional

p U ¥806 8 1f 6u6B8fp_Opu p Op %B_T0f Of pO*gliddnce o¥ tidsdqpic, and tailored training will be provided

steps to strengthen its integrity culture and prevent to staff to reinforce practical understanding and application.

x86uf _Oi-a iu O« Bx_) gBpOi-—$ f 8 ¥108p 8i_uaOfuf ‘4_u

seen in perceptions of role modelling within Dorcas (58 per J8 iiio$ %B_10f _aiu «ud f — 8p0 _ p—>_0-Opld 1B6)
Tu8p pB 81 \u_ Tu8p8% IB8¥6U8TG 8 O66_uff 8 frbin Seff, Project participants, volunteers, and other

related concerns (48 per cent to 69 per cent), and perceived stakeholders. Of these, four cases were investigated and

transparency (21 per cent to 46 per cent). The latter was closed; the other two remain under investigation at the end

a key improvement area from the 2022 assessment, and of 2025. Details on the cases are given in the table below.

the increase shows we are moving in the right direction.
Nevertheless, there is room for further improvement. \uffB8f -0O_8ud _B6 8pu _ p—>_0-Opud TB6\-O 8pf

Z _Bx 8pu_80- _G!aip B8f$ ‘G4 O+0 06G8p ¥ dloBumepted and reported to senior management. Where

steps for the organisation and individual teams to increase possible, direct improvements are made to prevent similar
transparency. One element of this is creating more space for incidents. In general, increasing awareness of the Dorcas
sharing and discussing moral dilemmas. Code of Conduct and facilitating regular dilemma discussions
O G 6\B_pO8p B_ x_puGu_\_B6Bp 8 60—>pB>60—
pB\ 7 p Op _G1a +Gd f\ul ¥7 OpplG8p B8 8 iiio &up UB8>60* 8 $ ' 1 0G-\f\_G-08p xpx_0 871 608pf) .
prevention of sexual exploitation, abuse and harassment is part of our integrity framework, and something we will
(PSEAH). Our work involves people in vulnerable situations, continue to emphasise in 2026.
Origin Number of Key subjects Outcomes of complaint handling
integrity-related
complaints
J8pu_80p B8O- B ¥iu
Bx8p_— B ¥7uf 5 %oAllegations of fraud pg8u 10fu B _Ox6 'Of IB8¥_6006%$ -U06 8 pB p U pu_»6
and projects %oTheft of equipment of the contract and initiation of legal prosecution.

7'B Bp G_ TOfaf B p G p ‘G_G TB8¥_6G06%$ p Bx p 0
\G_\ap_OpB_f iBx-6 8Bp ia 6G8p ¥4b6) f O _ufx-p$
measures have been upgraded.

Two cases are still under investigation.

%oAllegations of abuse of power

Shops 1 %#\llegations of sexual An investigation was conducted, but the allegations could
exploitation and abuse not be substantiated.



3.6 Governance

Dorcas Aid International is a Dutch foundation (  stichting )
registered as a Relief and Development Agency in the
Netherlands. Annex A describes our governance and
organisational structure. Annex B provides a full list of

all Executive Board and Supervisory Board members and
their (additional) positions. Our organisational structure is
shown in the chart below.

Dorcas has a structured and moderate remuneration

policy (in the Netherlands, the remuneration is based

on the salary structure of the Collective Labour

Agreement Social Work). The Supervisory Board sets the
remuneration policy, the level of directors’ salaries (in

line with the Remuneration scheme prescribed by  Goede
Doelen Nederland ), and the level of other remuneration

An overview of relations between Dorcas and Dorcas-related entities is provi

components, and is also responsible for setting management
fO-O_ uf 086 p G4 -u-lG- B
and details can be found on page 70.

Dorcas has a clear division between executive and managerial
responsibilities and supervisory duties. An external
Supervisory Board monitors our organisational activities.

In 2025, the Supervisory Board discussed a wide variety of
topics, including but not limited to the following:

%o Key elements of the planning and control cycle
including the 2024 annual report, the auditor’s report

086 iB6\- O8TG$ ¥8087T O-\_B _Gff _G\B_pf$ 086 p U

2026 annual plan and budget.
%o The exploration of a merger with Help a Child
(Red een Kind).

ded in annex A.

_ 8 0 iu8u¥pf) =x_p G_

% 7 G %B_TOf fp_Opa 1\-08 iii6>1i8i 086 p

8 B_60p B8wording of Dorcas’ mission, vision and values.

% %U-(G-B\6U8pf 8 TBx8p_— B ¥iuf$ O-fB
capacity development.

%o The decline in external funding and the exploration of
new ways of fundraising.

%o Goods registration in shops, regarding obtaining a
clean auditor’s report.

%o Development of the organisation and implementation
of new HR policies.

%o Vacancies and temporary staff within the organisation.

%o The review of the articles of association.

%o Monitoring of the integrity policy and practise, with

f\ai ¥t Oppa8p B8 pB S$"+ E)

In addition to the aforementioned activities, a member

B pa"x\G_+fB — BO 6 1i_G!— fa_+a0 Of
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Oifu8p 6x0 pB --8Gff) 8— iB8! ip B 8pl_t

by temporarily relieving this member of his role on the
Supervisory Board while he acted as an advisor.

‘Sustainable development has
inspired me since youth, as it seeks
balance between economic, ecologi-
cal and social priorities. Dorcas supports
sustainable development by helping those in need
and giving them renewed hope and perspective.
That is one of the reasons | have fulfilled the role
on the Supervisory Board for all those years with
great pleasure and dedication.’

Henk Mas ink

Former member of the Supervisory Board



Income and
expenditure

In this chapter, we present a concise overview and explanation of our income
and expenditure. The full financial statements, including the auditor’s report,
are available in part two.

developed positively and provided an increasingly stabilising
In 2025, Dorcas generated a total income of € 31.8 contribution to overall income. For a complete overview of
million. Income came from a diverse range of sources, our income, please refer to the statement of income and
_Glatp 8 %B_10fJ fp_Opld — pB 60 8p0O 8 Oexfizndides 6n Pegé 60.
resilient funding base. Throughout the year, total income
came under pressure. Growth in private donations lagged Dorcas received additional government grant commitments
behind and institutional contributions experienced a slight

6ui- 80u$ _u!uip 8 O 6B_ua 1 O--t8 8
environment. At the same time, income from Dorcas shops

after the balance sheet date, amounting to € 8.7 million for
O-p0_®Qr \&8&@BB iii6>iiid) z afa _O8pf fp_G48 p 48 p U Bxp-BB*
for programme continuity in the coming years.

Income 2025 € 6.5 million € 9.5 million
€ 31.8 million Shops Institutional grants
e UN € 2.8 million
¢ MoFa € 3.8 million
e Other € 2.9 million
€ 1.2 million
Companies
€ 1.0 million
Churches

€ 5.1 million

Foundations
€ 8.5 million

Private individuals

38 Chapter 4 « Income and expenditure

Total expenditure in 2025 amounted to € 34.3 million. The ongoing global
i_ffO86 pua 81_uOf8 8uGd B_ x608 pO_ 08 fx\\B_p
expenditure on Humanitarian Assistance and Recovery, which therefore

remains the highest. Total spending on objectives decreased compared

to both budget and the previous year, mainly due to lower government

subsidies. This had the greatest impact on programme expenditures within
Humanitarian Assistance and Recovery. In addition, changes in programme

7-Off ¥1Op B8 O uip 1B6VO_Oi - p— ‘' p \_0e Bxf —00O_f$
are now reported under Climate Adaptation and Resilience. Additional
expenditures were directed towards initiatives focused on projects related
to Livelihoods and Economic Development and Social Empowerment and
S Bpuip B8) +-\0u86 px_u ‘Of O-fB O--BiOpud pB 0‘O_us
efforts. The remaining expenditure was allocated to fundraising activities and

p a4 uffugp O- i1Bfpf B 6080 u6u8p 086 ¥8081T O- 8iB6U
In 2025, the ratio between expenditure on objectives, fundraising costs, and
management and administration expenses remained within the standards

set by Dorcas, despite an increase in fundraising expenses in absolute terms.
Despite pressure on income, Dorcas continued to prioritise spending on its

core objectives. For a complete overview of our expenditures, please refer to

the statement of income and expenditures on page 60.

Expenditures 2025

€ 34.3 million
€ 1.7 million
M;nagetmetzht and i 2.0 million € 15.8 million
administration wareness Humanitarian
expenses Assistance and
Recovery
€ 2.8 million

Fundraising
expenses

€ 1.4 million
Climate
Adaptation
and Resilience

€ 6.3 million
Social Empowerment
and Protection

€ 4.4 million
Livelihoods and
Economic
Development

Reserves and funds policy

There was a negative result in expenditure of

€ 2.5 million, because earmarked income

received in previous years was spent in 2025. The

ouf 80pu6 _ufu_«u ¥8081 8 Offupf fpB

million, the project allocation reserve was € 1.6

million, and the continuity reserve amounted to

€ 4.7 million as of 31 December 2025, bringing the

total reserves to € 10.3 million. Dorcas applies a

prudent reserves policy. The organisation follows

the principle that no means are invested and

that reserves are kept as limited as possible while

G8fx_ 8 ¥80871 O- 1B8p 8x p—) 2u6\B_0O
x86f O_0 (-6 8 -B'>_ f* fO+ 8 f OTTBx¢

reliable banks. See ‘Reserves and funds B6' in part

two for more information.

Looking ahead

Dorcas continues to give close attention to the

fxfpO 80i - p— B 8iB6G) 2 4 B_ 08 fO
from a wide range of income streams, which

6 p Opuf _ f** 08 86 « 6xO- fBx_1af !x
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nature of institutional funding, Dorcas based on

experience expects its overall income base to

remain sustainable in the long term.

The 2026 budget is ambitious compared to

the actual results achieved in 2025. Dorcas

will therefore closely monitors developments
throughout the year and will implement alternative
scenarios if necessary. The consolidated budget for
2026 is represented in annex C on page 86.

Income growth is primarily expected from private

individuals and new funding opportunities with

Bp G_ 8B8>\ B¥p B_ 08 fOp B8f$ 87-x0
¥808i0 8 p Op +af) +-\u86 px_u f ix6
increase, particularly for Livelihoods and Economic
Development, Social Empowerment and Protection,

and the further development of Climate Adaptation

and Resilience as a core programme objective.

7B Gp G_$ p afu ¥8081 O- 1T B faf fx\\B_
fp_Opa 1 O6i p B8f B_ p G iii6>iidi \a
maintaining a responsible balance between impact,

fxfpO 801 - p— 086 ¥8081 O- _uaf - ust







Consolidated balance sheet as of 31 december 2025 (In euros) Consolidated statement of income and expenditures 2025 (In euros)

Assets December 31st 2025 December 31st 2024 2025 Budget 2025 2024
Fixed assets Income
J8p0O8 -4 ¥-uo6 Offapf 7 i8 ' 719,797 ' 600,764 Private individuals (S1) : 8,482,753 : 9,400,000 ' 8,652,486
eOpu_ O- ¥-06 Offapf 7 18 : 3,089,113 . 2,832,293 Companies (S2) : 1,173,142 : 1,400,000 ' 903,685
= 8081 O- ¥-u6 Offupf 7 i8 : 401,663 : 322,953 Government grants (S3) . 9,484,111 . 15,300,000 . 13,407,728
4,210,573 3,756,010 ¥- Opud 8B8>\_B¥p B_ 08 fOp B8f 7"ﬁé 100,427 ' 125,000 ' 130,000
Current assets pp G_ 8B8>\_B¥p B_ 08 fOp B8f 7708 ' 6,061,836 ' 7,000,000 ' 8,027,626
Stocks (B3) ' 31008 | 18,880 Total income raised 25,302,269 33,225,000 31,121,525
Receivables (B4) . 3,892,967 : 5,290,144
Liquid assets (B5) ' 12700450 | 13,890,277 !‘nct;’/?reszr jzzza(”s%‘; for delivery of products 6,542,378 6,038,669 5.907,364
o RepRn Total income 31,844,647 39,263,669 37,028,889
Total 20,835,002 22,955,311 ] : :
Expenses
Equity and liabilities SPENT ON OBJECTIVES (S7)
Reserves and funds (B6) Awareness ' 1,958,668 1819968 1,733,165
RESERVES : E Humanitarian Assistance and Recovery . 15,802,797 : 21,478,019 . 21,606,301
%af 80pGo6 _ufa_-a ¥8081 8 Offapf . GTSHED 3,543,048 \ G- BBOf O86 +71B8B6 1Q%U-U-B\6USP | 4412200 5845001 5,853,838
Project allocation reserve . AR Al D Social Empowerment and Protection ' 6266324 5502017 5,520,996
Continuity reserve 4,675,477 5,871,020 Climate Adaptation and Resilience* . 1,378,522 . >. >
10,287,679 10,796,178 29,818,601 34,645,905 34,714,300
FUNDS ' : '
Designated funds projects 3,282,569 5,287,661 FUNDRAISING EXPENSES (S8) ' 2,787,683 ' 2,663,638 ' 2,513,600
13,570,248 16,083,839 MANAGEMENT AND ADMINISTRATION EXPENSES (S9) : 1,664,370 ' 1,544,215 . 1,513,966
Provisions Total expenses 34,270,653 38,853,758 38,741,866
Provisions (B7) : 391,494 : 85,380 : . .
' ' BALANCE OF INCOME AND EXPENSES ' >T$ATOST : 6 409,911 ' >1$6711$6606
Liabilities . . Financial income and expenses (S10) : >806%0 6 i 100,000 . 382,118
\B8 >pG_6 - Oi - p af 7 68 : 170,485 . 217,682 "x_\-xf 760¥7 p8 -2,513,590 509,911 -1,330,859
" B_p>plG_6 - Ofi - p uf 7 68 | 6,702,775 ' 6,568,410
Result appropriation 2025
Total 20,835,002 22,955,311
ADDED TO/WITHDRAWN FROM
%uaf 80pu6 _GfG_«a ¥8087T 8 Offupf : 504,793
Continuity reserve . >7$760%0MA 7T
Project allocation reserve . 182,251
Designated funds projects . >i$iio$ion
-2,513,590
* Although Dorcas has integrated climate-related activities in its programmes for ma ny years, as of 2025 a new objective,

Climate Adaptation & Resilience, has been formally established. This change does not affe ct the comparative figures for 2024.



Attribution of Costs General notes SRL. has been consolidated into the annual accounts

since 2018.
Attribution Objectives Expenses Totals Stichting Dorcas Aid International is a foundation
Expenses JU— - e _— - Fundraising Man.& — xiget 2025 — incorporated under Dutch law, with its statutory seat in Stichting Dorcas Aid International has signed a charter
Al Almere, the Netherlands. agreement with Dorcas Aid America Inc., an American
Direct project 501c3 organisation. In this it was agreed that the
spending cash > 12,957,704 3,181,640 @ 4,868,240 794,878 > >21,802,462 27,229,152 © 27,458,437 S ] o
and goods Consolidation American organisation could use the name ‘Dorcas’
Salaries 600,373 1,188,822 495,844 572,495 = 229,479 942,214 661,171 | 4,780,399 5529706  4,685703 J8 6Bfp TOfuf$ %B_TOf 1Bx8p_— B ¥iGf O_0 dndasbrarBingitd faise funds in the USA for Dorcas
souial pu— O _G -0 0--— 086 ¥8087T O--— \O_p B prgedtspv@ldviied. Fufhiermore, within the parameters
netrance 163,005 288,352 118,732 137,912 54,481 222,946 156,895 1,142,323 934,310 884,676 6 J8paG_80p B8O- 7% J8) 7 G ¥8081 O- ¥ x oftrésponsibility and autonomy of a 501¢3 organisation,
Pension 100,078 101,373 56,517 57,603 30,496 132,151 88,569 566,787 657,419 560,479 TBx8p_— B ¥Tuf O_G p G_4 B_G 8pu _OpUd MopcBs pSK igpaBafthe Dorcas family of organisations.
other staft report. Dorcas Romania, Dorcas Egypt and Tabitha for ZU_UB_0G$ p G ¥808iuf B %B_T0f ¥ O_G 871-x060
er stal 476,156 677,441 311,140 343,873 152,711 640,948 441,403 | 3,043,671 1,677,731 2,403,007 ) . X AN a .
expenses Relief and Development (Lebanon) are independent iB8fB- 60pud ¥ x_uf)
Communica > 200,492 23,026 12,369 13,634 7,252 400,983 1,635 659,390 788,880 618,909 organisations with their own boards. I—‘Iowever, due ‘ o
pB 00¥8 8 8!x081Tu B_ O _uu6u8pf$ % B_T0 fStiehtin@Dd0as-Aid International founded a Dutch
Accomodation SRR L i SR o S R o2 SHELED SR on the governing and policy of these organisations. private limited company, Tabitha for Enterprising People
\I;/Zgr(i:;iocj;e 553 4,441 1,152 1,707 320 972 887 10,032 12,134 24,039 B8furxu8p-—%$ p U ¥8 0871 O- 8B _6 o] p B8 BB.y.UHia chlpéhp was mainly founded as a holding
i B ¥iaf Of O-fB icu8 TB8fB- 60pud 8 p f O&8muARy foiifoBeigp fompanies that are used to establish
el 050 215,781 311,485 141,971 157,439 69,380 - 290,740 | 200,492 = 1,387,288 1138942 1,168,498 business enterprises in the context of development
Depreciation 66,702 123,655 49,811 58,459 22515 01,584 64783 477,500 435,554 512,100 In 202‘5, Dorcas performed a re}/iew of its governance activities an‘d public/private partnership initiatives.
_u-Op B8f \f 8 _u-Op B8 pB pf iIBx8p_— BA¢Dofdas AiflurierBaional is the founder and sole
Totals 1,958,668 | 15,802,797 4,412,290 © 6,266,324 1,378,522 2,787,683 1,664,370 34,270,653 38,853,758 38,741,866 ) . . . . .
this assessment, Dorcas concluded that it also exercises shareholder, Tabitha for Enterprising People B.V. is fully
0U¥8 8 8!x087T0U Bell_ =x8060p O %B_10f < ednddidaiedl in these annual accounts.
%B_TOf o6 J8pu_80p B8O- < zu8—0% 086 %B_i0f o
International Transcarpathia (Branch of International Dorcas Aid International and ZOA have established a
2025 2024 Dorcas norm Charity Foundation). partnership in South Sudan, integrating operations into
o ) a joint working organisation: ZOA Dorcas South Sudan.
Spent on objectives as a percentage of total income 93.6% 93,7% >85% ; L, ; ; s . L, i . .
%xu pB p f 8}x0870 BeU_ Be+0_80870 O806 \Borthis; & sppardte legal entity was established in 2022
Spent on objectives as a percentage of total costs 87.0% 89,6% >85% entities are included in the consolidation. Consequently, in the Netherlands: Co&peratie Dutch Coalition for Relief
pua— O_G 8Bp \O_p B %B_T0fJ 1B6\08—>B &nd-Dey8iapBienOU.A. whose members are Dorcas Aid
Fundraising expenses as a percentage of total income raised 11,0% 8,1% <10% fpOpa6uspf) z 4 TIB6\O_Op <0 ¥ x_uf B_ iiifint@nalional@dd ZOA. The purpose is to achieve more
restated accordingly. impact for people in need in South Sudan. In accordance
Management and administration expenses as a percentage of o o o . o . .
total costs 4.9% 3.9% 4% with the guidelines, Dorcas partially consolidated the
Dorcas Romania has a subsidiary in a Romanian limited 088x0- ¥ x_uf B pu BL\WW_Op G 8 \_B\B_p B8 pE
liability company, SC Mana Impex SRL. This company interest (50 per cent).
6\B_pf fuiB86> 086 1-Bp 8 * 1T p ix—f _B6 %B_10f
In 2025, Dorcas continued to prioritise spending on These developments resulted in a relatively higher share 8 puglup G4_-086f$ pB fu-- 8 fuiBg8o6> 086 * B-ufO-u
its core objectives, maintaining a strong focus on of overhead costs compared to the previous year. Positive and retail markets in Romania. Dorcas Romania uses the The parties in the consolidation can be summarised as
programme delivery despite a slight shift in the overall results from income generating activities, including \_B¥p 6060 _B6 p ufu Oip » p uf pB ¥808idfollpds\_B'uTpf)
cost structure. Total income came under pressure due the shops of Dorcas, contributed solidly to total income This Romanian limited liability company, SC Mana Impex
to limited growth in private donations and declining and provided an increasing stabilising effect within the

iB8p_ ixp B8f _B6 8fp pxp B8O- 6B8B_f$ _Briipd8- #8081 O- \Bf p BS8)
more challenging external funding environment. At the

same time, the organisation continued to invest in its

fundraising capacity and internal support functions to

fO U xO_06 -B8 >pl_6 fxfpO 80i - p— 086 G Glp sG8Uff)



Consolidated

L Place of office
organisation
Dorca§ A.'d Romania Cluj Napoca, Romania :
Association

SC Mana Impex SRL Cluj Napoca, Romania .

Dorcas Aid airobi, Kenya
J8pu_80p B8O- > JaPhEKeny

Fundatia

%B_i0f>eB-0B-0 K 80x% eB-0B-0

Branch of Int. Charity
Foundation

“Dorcas Aid Internatio >
80- z_08fi0O_\0Op: OH

Surte, Ukraine

Life Vision Cairo, Egypt

Tabitha Cairo, Egypt

Tabitha for Relief and

Beirut, Lebanon
Development

Dorcas Aid America

Denver, CO, USA
Inc.

Tabitha for Enterpri > Almere,
sing People B.V. the Netherlands

Cooperatie Dutch
Coalition for Relief and
Development U.A.

Apeldoorn,
the Netherlands

Governance Goal

Meeting of members (4) with highest authority.
Board of Directors (3) for overall leadership, chosen
from membership.

Executive Director (1 of the 3 directors).

Relief and Development

Shareholder is Dorcas Aid Romania Ass.
Executive director is same director of Dorcas Aid
Romania Ass.

Wholesale of clothing
and footwear

The General Meeting of Members (8 members)

holds the highest authority, while the Board of Di >
rectors (also 8 members, including two appointed

by DAI) serves as the main policy body.

The Country Director is responsible for daily
B\u_Op B8f$ ‘p % JJIf fxifpO8p O-'\B- i— 8!xu8id
secured through a charter agreement.

Relief and Development

The founder, DAI, holds the highest authority,

with the Board consisting of three members: the
CEO, COO, and the secretary of DAI's board.
%0—>pB>60— 6080 u6u8p f 10__
Country Director.

Relief and Development
0d Bxp i— p «

The General Meeting of Branch Members, with

DAl as the sole member, holds the highest
authority.

The Board of Directors (3 members, including

DAI's CEO) oversees daily management, led by the
Country Director, who represents the organisation
externally, appoints staff, and ensures imple >
608pOp B8$ ‘' p % JJIf \B- T— 8!xu8iu faix_uo
through a charter agreement.

Relief and Development

7 GB_ 08 fOp B8 f BeU_fGU8 i— O ¥+0>606i0_
Board of Trustees, which is the highest authority

and responsible for major decisions and policies.
A Country Director manages daily operations and
leadership.

Relief and Development

¥eG>606i0_ BO_6 B z_xfpaaf B-6f p a ufp
authority and sets policy.
The Country Director and Executive Manager
handle daily operations.

Relief and Development

Association with General Assembly and
Administrative.

Assembly with 5 positions, who function as the
executive board.

Relief and Development

Board with chairman, secretary and treasurer,
with one representative of Dorcas Aid.
International (NL).

Fundraising for Relief and
Development projects

Shareholder is Stichting Dorcas Aid International
Shareholdermeeting is highest authority, board of
directors is the executive board, directors are the
same as in Stichting Dorcas Aid International.

Facilitating economic

sustainability of people
in developing countries

Stichting Dorcas Aid International and Stichting

ZOA in Apeldoorn together form the Board of Collaboration Relief and
Directors of the cooperative; they are also the sole Development in South
two members of the cooperative and form the Sudan

supreme body, the General Assembly.

6G-0-B\6G8p B_ fu- >

General principles

actual value. To prevent additional costs for establishing

.- ¥ x_Gf \_Be 6U6 8 p f 088x0O- _G\B_p O_ ladtpa yalls W valuations, the actual value of real estate

euros, unless stated otherwise. Compilation of this annual
report requires management to make estimates that
8!xu8TG p U O1TBx8pubd> B_
and of income and expenses. Actual outcomes may
deviate from the estimates. The estimates and underlying
assumptions are assessed periodically. Based on the
premises of the guideline RJ 630.101 of the Dutch Council
for Annual Reporting, the provisions of Part 9 of Book 2
of the Dutch Civil Code and the Guidelines for the annual
reporting of small legal entities must, in principle, be
applied. However, based on the nature of the organisation
(fundraising organisation), the annual accounts have been
compiled in accordance with the Dutch Council for Annual
Reporting’s guideline RJ 650 Fundraising organisations.
This has been done to satisfy the required insights stated in
article 2:362 under 1. Any additional explanations required
on the basis of Part 9 of Book 2 of the Dutch Civil Code
and the Guidelines for the annual reporting of small legal
entities have been included in the annual accounts. The
report was prepared based on paid expenses, except in kind
donations valued at the estimated fair value when traded.
Stock in Dorcas shops has been valued at no value. We
refer to the comments made on the valuation principles of
the assets.

Foreign currency

Receivables, liabilities and obligations in foreign currency
are converted against the rate at date of balance sheet.
Transactions in foreign currency during the reporting

in the Netherlands is derived from the annual valuation
of the WOZ (Law on Immovable Assets). For real estate

«O-xuf B Offupf iD@&kder-cditriepfrant the most recent information in
T ix-08fO0 G 0-xXU0 Gell_— ¥et —GO _f 8 O

_Bj

1—1-0) J8 iiid p 4 66B«0Oi-uf B p G TBx8p_— B ¥iuf

valued. The outcome did not lead to an adjustment of the

«O-x0) %a\_ai Op B8 f O\\- a6 xf 8 O Ifp_O

based on the estimated economic life span. Depreciation is
calculated from the moment of actual use. Depreciation is
not applicable to land. Costs regarding the maintenance of
assets have been expensed. When calculating depreciation,
residual values are taken into account.

p>-

= 8081 O- ¥-a46 Offapf O_G «O-xG6 Op 8up Offtp »
TOfG B If 8 ¥71O8p 8!xa81GJ 76B_a p O8 ii \4_ 14

pGfO_af ffxtid O 4 G-68) % G_G p 4

8!x08T0uJ p G ¥8081 O- Offupf O_u +0O-x0

acquisition. Dorcas Aid International has a shareholding
in Sharlnvest Cooperative UA and SIED Management
B.V. Sharlnvest Cooperative UA is valued at cost price
and SIED Management BV is valued at net asset value.
Tabitha for Enterprising People B.V. has a shareholding in
Selam Awassa Business Group Private Limited Company
in Ethiopia, Selam Engineering Dire Dawa in Ethiopia
and Frutalpin in Albania. All have been valued at net
asset value.

Stocks
Stocks purchased are valued at acquisition price or lower

a
a

f 8B
6 Op p

I f
a

\G_ Bd O-0 iGG8 \_Biluffudé 8pB p f ¥8087T MipxX®B +@-x0) "pBi* Op 1Bx8p_— B ¥iuf O_4 60 8-—

against the exchange rate valid for the month in which
the transaction took place. Resulting exchange rate
differences are taken into account in the income and
expenditure statement.

Principles of valuation
Fixed assets

goods from individuals in the country itself. The stock in the

%B_1Of f B\f O_a fuiB86> 0886 pu6f O86 p 4 _GB G p

in itself is nil. Additional stock at the depots is not destined
to be shipped to projects but might be either shipped

to Dorcas shops or to Mana (Romania) or given to other
organisations. It is not valued due to the uncertain nature
of the proceeds and/or the fact that these were surplus

J8p0O8 i-u 086 pO8 i-u ¥-ud Offapf O_G O -métériadshat Dorcas needed to dispose of in a timely

acquisition cost minus depreciation, taking into account
possible residual values. If major components of a tangible
¥-06 Offap 108 it 6 fp 8 x f ué _B6 uO1
in terms of useful life or expected pattern of use, these

manner. Stock at Mana in Romania that has been purchased
from the Dutch organisation is valued at cost price.

Bp u_ 086 6 G_
Receivables

iB6\B8ugpf O_u fu\O_Opu-— 608p ¥ub6 086 OReceirabi®phade badén recorded at amortised cost price

establishing residual values of real estate, it is considered
that real estate has a residual value of at least half the

from which a reserve for bad debts has been deducted
where necessary.



Reserves and funds
7 0 %af 80pud «afu_+u = 80817 8
gutuffO_— ¥8081 8 B_
fpBi*f$ _B6 ' 1

ffapf

during a timeframe of one to several years, a negative

f 6 desyaadied¥find balance will remain so that future
¥-06 Offapf O86 10 spéndifig 8m dmpensate for previous expenses.
-B8 >pu_6 o6uipf O_u 6Gdxipuds Of

O_ Of pu-B8 >pu_6 o6uipf O_0G 8Bp _ufa_«wPéoviBons xpx_ U

purchases for Dutch thrift shops (DRIF loans). The size
of this reserve is established each year with information
from the balance sheet position.

In 2025, Dorcas undertook an update of the risk
assessment analysis and the continuity reserve’s ideal
size. This analysis was discussed by the directors and
audit committee and subsequently approved by the
Supervisory Board. Two types of risks were considered:
‘point risks’ manifesting themselves at a point in time
and ‘process risks’ manifesting over a certain period of
time. The required continuity reserve was calculated in
the event the three highest point risks would materialise,
the three highest process risks would materialise and
the three highest of the point and process risks would
materialise. The unweighed outcome of this exercise
determined the continuity reserve and it was set at

€ 6,400,000. Dorcas aims to achieve this height of

the continuity reserve in the new strategic period
Tii6>7iof)

Due to the implementation of the ‘funding allocation
_06G‘B_*J > O 6up Bd pB Off
Of O--BiOp B8 B_ \_B'Gip flugod 8
for each country to develop and implement projects. The
balance of the reserve at the end of 2024 is spent in
2025. The balance at the end of 2025 is attributable to

8 %xpi \_

Provisions are recognised for legally enforceable

obligations that exist at balance sheet date, for which an

Bxp!B* B _ufBx_faf ' -- ia _au~x _ud6 086 O _uOfB8OIi-U
estimate can be made. Provisions are measured at the

best estimate of the amount that is necessary to settle

the obligation as per balance sheet date.

Other

p >i0-081a f auap - Oi - p af O86 1B8p 8 G817 uf O_G «O-xubd
at amortised cost price. Other assets and liabilities are

stated at amortised cost price, unless otherwise noted.

Principles of result determination

Income

Revenue is accounted for in the period to which it

\a_pO 8f) J81B6U B 8B8>1B8p_OfpxO-
is accounted for when received, unless designated for a
f\al ¥T \G_ Bo6) J8 p ff pxOp B8$ p
designated period, even when revenue was received later.

pf 086 6B8Op B8f

Legacies are accounted for at the time when content can
fa _a- Oi-— dupG_6 8Gd) J8>* 86 8TB6U
fair value, to the extent that it can be reliably determined

f 6uOfx_ud Op

- Gapdiis ma&dria and is recognised at that fair value in
> O--BTOp B&p Op ub GE0O 8

81B6U O86 u-\usgfuf) gB8>¥8081 O-
contributions made by volunteers are not recognised in

the statement of income and expenses in accordance with

the applicable guidelines.

-B'G0_>p 08>08p 1 \Opud G-\u86 px_0 6x_ 8 Gpvainment@ran®® Bat must be repaid if they are not

will be carried forward into 2026. This ‘project allocation
reserve’ is already committed for project spending

and not available to cover organisational risks like the
continuity reserve, unless absolute emergencies occur.

Designated funds are donations and other income to be

spent according to the grant conditions are recognised

based on the amount that the organisation is obliged to

spend, or the costs actually incurred in line with those

conditions. Grants without a repayment obligation are

recognised in the year they are awarded.

J81B6U _B6 8B8> Be.U_8608p \_Be+ 604_f$ fxi Of

xfud B_

Upon completion of a project, any surplus in designated that are essentially grants, is also recognised based
x86f 60— iu _u>6a4f 80pud i— 6080 1608 mp the §pehding obligation or the costs incurred in

Of \Bff i-a$ p f _a>06uf 8Op B8 * -- iG 8 - &ccordpncewith the grant conditions. This assessment

original designation. All designated funds may be used
for funding projects in the following year. When a project
G8p _G-— ¥808i0d i— uO_60_*u6 8iB6U

is made using the indicators of RJ 640.205, taking all
relevant facts and circumstances into account. Proceeds
OBBfB-6\upp6f 7iBB*f$ T-Bp 8 O86 Bp u_ fuiB86> 086

f OTTBx8pud B_ 8 p G

goods) are accounted for in the year in which the goods
were delivered.

Other income is recognised in the year in which the right
to the income arises, it is probable that the organisation
will receive the income, and the amount can be measured
reliably.

Expenses
Expenses are charged to the result of the year to which
they pertain.

Personnel expenses

Salaries and social insurance are assigned to the reporting
period in which they are owed, according to labour
contracts. The foundation in the Netherlands determines
the remuneration based on the salary structure of ‘CAO
Sociaal Werk'. Furthermore it has a pension plan that is
administered by an insurance company and all annual
premiums are accounted for as expenses. Premium
adjustments as a result of salary changes only affect
future pension premiums and not past premiums.

Taxes

The foundation is not taxable for corporate income tax
in the Netherlands nor in project countries, or there

are exemptions in place for taxable activities of the
foundation due to its fundraising nature and spending of
the proceeds in line with the charitable goal. Therefore,
there are no expenditures for corporate income tax or

are retained in relatively safe saving accounts with
trustworthy banks.

Of !'B* fpOpu6G8p

7 0 10f !B fpOpu6u8p f 1B6\ -u6 « O O8 86 _uip
method in which there is a distinction between cash

'B‘f 086 B\U_Op B8O- Oip « p uf$ 10f !B'f _B6
\x_1 Ofuf 086 1Of !B‘f _B6 ¥8081iu Oip « p uf) 2z U
8 B_60p B8 B_p utOf !B fpOpu6u8p f pO*u8 6
from the statement of income and expenditure as well as

from the changes in balance sheet positions at the start

and end of the year.

Bp 4_ pO-af p Op O_U -0 U6 B8 \_B¥pf) J8 p

pu Bx860p B8 f pO-0i-u B_
f\a1l ¥1 Ofp « p af)
activities is settled in the VAT tax returns, and part of the
VAT on general costs. In this annual report all amounts
exclude VAT that has to be paid or can be reclaimed.
The commercial enterprise in Romania ‘SC Mana Impex
SRL'’ is subject to Romanian corporation tax. The tax

is accounted for (subtracted from) the line item in the

f\at ¥1 \_B'aipf p Op O<0 8Bp —up iiB68OBUBpP8d Bp t_ 70 ¥- Opud8 8B8>\_B¥p B_ O8 fOp B8fSBtatement of income and expenses called ‘Income in

exchange for delivery of products’.

Investments and equity policy

Dorcas adheres to a policy that ‘no means are invested’
and reserves are as small as necessary while maintaining
a prudent reserve strategy. Temporary surplus funds

«0-x0>0060600
B8fuAXxU8p-—$ % 21 O_ 46



Comments on the consolidated balance sheet

Assets

INTANGIBLE FIXED ASSETS (BO)
The development in this year is as follows

Purchase costs as of 1 January

Accumulated depreciation as of 1 January

Software developments

2,242,301

>1$6f1$000

Book value as of 1 January

Addition purchase value consolidation

Addition accumulated depreciation consolidation

+07-Off ¥7Op B8 \x_1 Ofd «O-x0

+UT-Off ¥TOp B8 O1ix6x-Opud 6G\_ul Op B8
Purchases

Depreciation

Purchase price sold/obsolete items

Depreciation sold/obsolete items

600,764

379,501
>i6i$M60
>

>

119,033
Purchase price as of 31 December 2,621,802
Accumulated depreciation as of 31 December >T$01T$i10
Book value as of 31 December 719,797

Depreciation has been calculated at 30 per cent of

shops, Mana operation, management and administration

\x_1 Ofa 1Bfpf) =B_ p 4 8p0O8 i-0 ¥-0ud OffapdndGupdddin®fdictions. ‘Direct use for the objectives

sheet date, a book value of approximately € 437k is used B puB_ 08 fOp B8J
in business operations and a book value of another
€ 283k for direct use for the objectives of the organisation. ¥-06 Offapf xfué * p

| xf 8aff B\4u_Op B8fJ f 6u¥806 Of x86_0O f SminpgemeéntdB 10O f

fou¥8U6 Of ¥-0bd Offupf
countries where projects are implemented and intangible
\_B'Uip 6B8 pB_

Material fixed assets (B1) Real Estate Furniture and Vehicles Total
fixtures

Purchase costs as of 1 January 3,264,342 1,998,331 1,494,665 6,757,338
Accumulated depreciation as of 1 January >71$i66%$06106 >1$00671$0060 >1$7106%$0601 >0$06100
Book value as of 1 January 2,167,626 426,956 237,711 2,832,293
Addition purchase value consolidation > > > >
Addition accumulated depreciation consolidation > > > >
«GT-Off ¥710p B8 \x_1 Ofa +O-xu > (141) > STt
+0uT-Off ¥71Op B8 OTix6x-Opud 6u\_ui Op B8 144 > 141
Purchases 237,480 467,962 116,696 822,138
Depreciation >ii0$0id >iTi$ion >TIA$006R >00i$ATT
Purchase price sold/obsolete items > >071$f60 >701$06060 STIA$iof
Depreciation of sold/obsolete items > 68,733 142,611 211,344

12,157 253,134 -8,471 256,820
Purchase price as of 31 December 3,501,822 2,394,825 1,458,577 7,355,224
Accumulated depreciation as of 31 December >T$37171$i00 >7$0iA$06080 >7$i1710$000 >A$T1006
Book value as of 31 December 2,179,783 680,090 229,240 3,089,113
Depreciation has been calculated with the following percentages:
Real estate property (including remodelling of rental property) i>7i
=x_8 px_u 086 ¥-px_uf Ti>87
Vehicles (new) and all freight trucks and trailers 20
Vehicles, second hand passenger cars ii>01

p p a4 60pu_ O- ¥-06 Offapf \a_ i0-08tu f dripancl fised assets (B2)

a book value of approximately € 2.0 million is used
in business operations and a book value of another
€ 1.1 million for direct use for the objectives of the

%B_10f 6 J8pu_80p B8O- f O i1B>f O_G B-6u_ B
Cooperative UA in Nijkerk, the Netherlands.
Sharlnvest Cooperative UA strengthen communities

B_ 08 fOp B8) | xf 8uff B\a_Op B8fJ f &0¥8iadulderable circumstances, particularly in Eastern

fundraising, the Dorcas shops, Mana operation,
management and administration and supporting
functions. ‘Direct use for the objectives of the

Europe in social and economic areas by supporting local
entrepreneurship with social Impact.
Dorcas Aid International has a participation capital with

B_ 08 fOp B8J f 6u¥8ud Of ¥—u6 Offapf 8 pnétassedpluedff€ 99k. This is based on the annual
“U_0 \_B'aipf O_0 6\-060u8pud 086 pO8 i-ueport@02Bffupf

used with project monitoring, design and management.



%B_1Of 6 J8pu_80p B8O- f O iB>f O_0 B-ahi p OI@pa_\_f 8 SUB\-G )%) f O iB>AxBpO B-80_

Management B.V. in Nijkerk, the Netherlands. SIED
Management B.V. is the management entity of
Sharlnvest Cooperatieve UA. Dorcas Aid International
owns 50 per cent of the shares with a net asset value of
€ 53k. This is based on the annual report 2025.

of Frutalpin SH.P.K in Tropoja, Albania. The core
competences of the limited liability cooperation in
Tropoja are to contribute to improved social and
economic situation of vulnerable families in northern
areas of Albania and promote good working conditions
and fair treatment of employees and farmers. Tabitha

70i p O +8pu_\_ f 8 SuB\-a )%) f O iB>f OEnterf@ising Pe@ple B.V. owns 20 per cent of the quota

Selam Awassa Business Group Private Limited Company
in Hawassa, Ethiopia. The limited company focuses

on i) training youth and ii) designing and producing
appropriate technology for the rural community. Beyond
renewable energy products they produce equipment

for smallholder farmers and the construction industry.
Tabitha Enterprising People B.V. owns 50 per cent of

the shares with a net asset value of ETB 6.8 million
(equivalent € 37k). This is based on the annual

report 2025.

capital with a net asset value of ALL 580k (equivalent
€ 6k). This is based on the annual report 2025. The
premium above quota that Tabitha Enterprising People
B.V. transferred to Frutalpin (equivalent € 35Kk) is
presented under borrowings in the annual report 2025
of Frutalpin.

720i p O B_ +8pu_\_f 8 SuB\-u % Of 8B8>1x__u8p
receivables from Frutalpin SH.P.K amounting to € 163k.

These receivables relate to intercompany loans with

a maturity exceeding one year and are repayable in

70i p O +8pu_\_ f 8 SuB\-0 )%) f O iB>f Oacdor@anéaiwith the terms agreed upon with Frutalpin

of Selam Engineering Dire Dawa Private Limited
Company in Dire Dawa, Ethiopia. The core competences
of the limited company in Dire Dawa are twofold: i)
training youths in the area of metal manufacturing

and ii) engineering and manufacturing of products for
rural households, farming communities, construction
companies and hospitals. Tabitha Enterprising People
B.V. owns 49.6 per cent of the shares with a net asset
value of ETB 6 million (equivalent € 33k). This is based on
the annual report 2024.

SH.P.K. The receivables are considered collectible, and no
impairment has been recognised as of the reporting date.

p pu¥8087 O- ¥—06 Offapf \a_ i0O-08iu f aup 60pa$
the full book value of approximately € 402k is used for
direct use for the objectives of the organisation. ‘Direct

xfa B_ p G Bi'aip «uf B p 4 B_ 08 fOp B8J f 6U¥80u6 Of
¥80871 O- ¥-06 Offupf G4-6 8 p 0 1Bx8p_ auf * G4_u \_B'uipf

O G4 6\-G6U8pud$ 871-x6 8 8eufp6uBPf O86 -B8 >pl_6

¥8081 O- 8fp_x608pf xfud pB fx\\B_p \_B'Gip 6B8 pB_ 8 $

design, and management.

Stocks (B3) 2025 2024
DESIGNATED FOR BUSINESS EXECUTION:

Sales items Mana Romania 30,019 18,880
DESIGNATED FOR BUSINESS OBJECTIVES:

"pBi* Op 1Bx8p_— B ¥iuf 984 >
Total stock as of 31 December 31,003 18,880

Receivables (B4)

ACCOUNTS RECEIVABLE

2025 2024

Balance as of 31 December 88,857 59,590
Provision for bad debts > >1i$fioo
Balance as of 31 December 88,857 49,132
OTHER RECEIVABLES AND PREPAID EXPENSES
Prepaid expenses 221,045 182,201
Prepaid pension premium 55,004 51,282
Legacies receivable 1,448,032 1,386,403
Receivables from donors 1,303,636 518,108
Receivables from implementing partners 140,208 >
Receivables from Group Companies 23,712 509,253
Other receivables 612,472 2,593,765
3,804,109 5,241,012
Balance as of 31 December 3,892,966 5,290,144
Receivables are predominantly used in business operations.
Liquid assets (B5) 2025 2024
Petty cash/Netherlands banks 9,036,617 9,146,894
Sapp— TOf /iO8*f f B\f$ iB66U_T O- G48pu_\_ fu “ %> B_0 635,155 934,278
Petty cash/banks business and workgroups 7,976 29,190
Stpp— TOf /iO8* IBx8p_— B ¥iaf 6 8xf BxpfpO86 8 1 ai*f 2,997,906 3,733,919
Money in transfer 22,806 45,996
Total Liquid Assets as of 31 December 12,700,459 13,890,277

Of all liquid assets, an amount of € 348k is fully
restricted in a collateral account at Rabobank which
issued bank guarantees for several rental arrangements.

8eUufp6u8pf 8 p u fu8fu p Op p u— OifB_i 10f
variations during the next year and fund spending
designated funds and project allocation reserve

70 -~x 6 Offapf O_G \_1ub6B6 808p-— 1-Off Yoi profdts.



Equity and liabilities

Reserves and funds (B6)

RESERVES

DESIGNATED RESERVE FINANCING ASSETS
Balance as of 1 January

Subtracted through result distribution

Added through result distribution

Balance as of 31 December

PROJECT ALLOCATION RESERVE
Balance as of 1 January

Subtracted through result distribution
Added through result distribution

Balance as of 31 December

CONTINUITY RESERVE

Balance as of 1 January

Exchange differences net value Dorcas USA and Mana
Subtracted/added through result distribution

Balance as of 31 December

Four reserves (funds) are distinguished:

1. Designated funds for projects (see hereafter) which have
spending obligations, but according to Directive 650
must be presented as equity.

%uaf 80pud _uafu_e«u ¥8087 8 Offupf$
Project allocation reserve, for allocated project spending
in 2025 that has been delayed to 2026.

4.  Continuity reserve, to ensure continuity of the

organisation.

The purpose of the continuity reserve is threefold: 1) levelling
the seasonal nature of income during the calendar year;

and 2) absorbing variations in actual income in comparison
to budget so that if income is low, the organisation, as well
as programme execution, is systematically adjusted to the
decrease in income and 3) risks that might occur and that
cause a sudden decrease in liquidity.

70 _afa_«0 B_ ¥8081 8 Offupf f afpOi- f ué6 B8 a0t

2025 2024
3,543,048 3,818,474
>0iT$000 >600%0i0
1,106,327 410,402
4,047,840 3,543,048
1,382,110 1,381,478
>T$001$111 >7$0067$M00
1,564,362 1,382,110
1,564,362 1,382,110
5,871,020 5,341,281
> 14
>7$i60%0di 529,725
4,675,478 5,871,020

balance sheet date based on the assumptions mentioned

as part of the principles of valuation in this chapter of the

B_ ¥8&nAGaBepdtfipf)

As of 31 December 2025, the continuity reserve amounted

to € 4,675,478. The decrease compared to the previous

year is primarily due to the development of income and the

_Ufx-p 8 60¥1 p$ ‘' 1

€ 295,000.

The division of the continuity reserve per December 31st

2025 among the consolidated entities is as follows*:

>710$0i0
>0i8iio

>TA$606i

2025 2024
Dorcas Aid International 4,945,068 3,306,912
Dorcas Aid Romania Association 9,627 10,010
SC Mana Impex SRL 35,156 20,551
Dorcas Aid International Kenya 53,033 68,849
Fundatia Dorcas Moldova 68,034 92,816
Branch of Int. Charity Foundation Dorcas Aid International Transcarpathia 952,439 1,266,689
Life Vision and Tabitha (Egypt) 483,203 421,729
Tabitha for Relief and Development (Lebanon)** >T$600$TiT 764,368
Dorcas Aid America Inc. >710$0601
Tabitha for Enterprising People B.V. (the Netherlands) >7606%$6060
Cooperatie Dutch Coalition for Relief and Development U.A. >0%M060
Totals 4,675,478 5,871,020

*In 2025, Dorcas reviewed its governance relationships regarding its country offi

- Kenya, and Dorcas Aid International Transcarpathia (Branch of International Chari
establishments. Following the review, they are classified as group entities due to thi
statements but are excluded from Dorcas’ company-only financial statement

**The negative result for Tabitha for Relief and Development (Lebanon) is due to the a
Relief and Development (Lebanon), while the other two are branches of Sticht

ces and concluded that it exercises defining influence over Fundatia Dorcas - Moldov

a, Dorcas Aid International

ty Foundation). These entities were already included in the consolidated finan cial statements as permanent
s influence over governance and policy. As a result, they remain included in the consolidated f inancial
s.
dministrative allocation of activities in Lebanon and Syria across three entiti es, one of which is Tabitha for

ing Dorcas Aid International. As a result, income and expenses are not fully recorded within the sa

consolidated result remains in balance. The continuity reserve as at 31 December 2025 of Do

Funds

Upon completion of a project management may

reallocate any surplus of designated funds for the project.

Management will seek to redesignate these funds in line

with the original designation as much as possible. This is

realised with the utmost care. Designated funds will be

used for funding projects in 2026 and further.

system to determine results. Income (excl. government

_08pf 086 1B8p_Oipx0-

_08pfs8 _aid

is accounted for in that year, even if the income is not

rcas Lebanon, Dorcas Syria and Tabitha for Relief and Development (Lebanon) a

me entity, while the
mounts to € 0.6 million.

spent for the project in that year. Government grants

and contractual grants (both with a possible repayment

Bi- Op B88 _GiG +Gd

8 O f\al ¥1 —aoO_ O

for in that year when this income has been spent. The
project expenses are accounted for in the year expenses

OTpx0O--— B1ix_)

I_Gfx-pJ BiTx_

6apO -G6 f\ai ¥1Op B8 \4_ \_B'aip

_B6 —u0O_ pB —u0O_) za_6f fxi
‘surplus’, ‘shortage’ and ‘result’ must therefore be used
¥% (8 8pU_\_Gp 8 p U pG_6 |_Gfx-pJ 7B_ |\ vtk mstransid d fuBdfalsng organisation.

in a fundraising organisation, it is important to know the

f 0«0 -0i-u

B8furxu8p-—$ 60'B_ !xipxOp B8

n_

€

(0 FEDBIWO¥IOEEEB fp_Op B8) %u-G-B\6U8p B pBpO-
designated funds is seen as follows:

>71$060%0601

Designated Funds 2025 2024
Balance as of 1 January 5,287,661 6,873,451
Subtracted/added through result distribution >i$iiosiai
Balance as of 31 December 3,282,569 5,287,661
Statement of movement designated funds Opening Received or  Direct project Closing
balance assigned spending balance
Humanitarian Assistance and Recovery 4,062,131 10,732,675 >11$60006%06iRA 1,837,104
\ «G- BBo6f 086 +1B8B6 1Q%U-G-B\6U8p 320,249 3,231,504 >0%$101$6060 370,113
Social Empowerment and Protection 905,281 4,565,917 >A$60606FiAT 602,958
Climate Adaptation and Resilience * > 1,267,272 >00fi$0060 472,394
Totals 5,287,661 19,797,367 -21,802,461 3,282,569

* Although Dorcas has integrated climate-related activities in its programmes for ma

and Resilience, has been formally established. This change does not affect the comparativ

ny years, as of 2025 a new objective, Climate Adaptation

e figures for 2024 or the 2025 budget.



Provisions (B7) 2025 2024 Long-term liabilities (B8) 2025 2024

Balances as of 1 January 85,380 87,500 iTBx8pud B_ x86u_ f B_p>pG_6 - Of - p af >
Addition 363,467 60,380 Balance as of 31 December - -
Release >00%000 >0i$0ii
Balance as of 31 December 391,494 85,380 These mortgage loans are summarised as:
Mortgage loans with a term of less than 5 years > >
Statement of movement Provisions Opening Added Released Closing Mortgage loans with a term of more than 5 years > >
balance balance
Total - -
Pensions > 255,167 > 255,167
Taxes > 93,311 > 93,311 DRIE LOANS
Other 85,380 14,989 >00$808 43,016 Balance as of 1 January 57,145 92,857
Totals 85,380 363,467 -57,353 391,494 Add: new loans > >
Less: principal payments >30%0670 >30%06170
It is uncertain whether these costs will require payment; f 8 ¥108p !xTpxOp B8f 8 p 0 -BTO- ix__u8i—$ p a_u f O _ f*
- ] o ] - - —  Total 21,430 57,145
therefore, a provision has been recognised. Provisions that a gap may arise between the accrued amount and the ] :
. . N iiBx8pud B 8ou_ f B_p>pu_6 - Of - 0 f >Ti$6170
are measured based on the best estimate, but it can vary actual payment obligation. '1Bxspno B xson_ —-P>pu_ t-pd UETO
between € 345k to € 805k. Taxes: Based on revised interpretations of Iraqi legislation Balance as of 31 December v gl 21,430

with retroactive effect to April 2018, income tax payments
Pensions: In Lebanon, periodic contributions are made 60— O+0 i0G8 8fx ¥T G8p)
pB‘O_o6f 186>B >fu_-« 1 86068 p uf iOfud B 8OthesPmvidons for potential liabilities relate to ineligible

These DRIF loans are summarised as:

G ] 3
R . L . DRIF loans with a term of less than 5 years 21,430 57,144
U6\-B—608p O806 p U U6\-B—UUJf ¥80- fO -0 _profecOe@@ensesianuBayment of rent. : :
DRIF loans with a term of more than 5 years > >

Total 21,430 57,144
Long-term liabilities (B8) 2025 2024 i E

PRIVATE LOANS
FINANCIAL LEASE

Balances as of 1 Janua 232,265 263,265 : :
v 3 3 Balance as of 1 January 2,263 7,935
Add: new loans > > ] 3
: 3 Add: new loans, net > >
Less: principal payments >306$i00T >37$iii : :
P pa’ pay! ¢ $ Add: new loans, interest > >
Total 196,253 232,265
] ] 2,263 7,935
T1Bx8plGo6 B_ x8d6u_ f B_p>plG_6 - Of - p af >36$769 >36$i18 L ' P, .
P - - -P>pu_ P Less: principal payments >i$760 >0%0601
Balance as of 31 December 159,770 196,252
3 - 2,263
Less: interest therein > >9
These loans are summarised as:
] ] Net liability - 2,260
Loans with a term of less than 5 years 162,309 172,361 o o o | o . ] :
Y ] ] iTBx8pub6 B_ x86u_ f B_p>pu_6 - Oi - p af >
Loans with a term of longer than 5 years 33,944 59,904
9 Y ! ’ Balance as of 31 December B .
Total 196,253 232,265
These are several private loans, No collateral has been provided, v . N N N : N A :
The interest varies from 2 to 3 per cent. Z ufa ¥80871 O- -uOfu Bi- Op B8f 7108 iu fx66ud6 x\ Of B--B'f
Leases with a term of less than 5 years > 2,260
MORTGAGE LOANS Leases with a term of more than 5 years > >
Balance as of 1 January > 101,312 Total - 2,260
Add: new loans > > Total long term liabilities 170,485 217,682
Less: principal payments > >T{1$011

Total - -



There were two mortgages on the property of the Dorcas
shop in Nijverdal that were two identical loans, each with
an original balance of € 115,000. Both loans carried a

These mortgages has been paid in full in 2024. The
payment on the principal for each of these loans was
€ 1,149 per quarter. Collateral for these loans was

a mortgage on the real estate property of the shop

in Nijverdal. investment'.

0 %ed= -BOBF O_G\_ +Opl -BO8f BipO 806zpB WBDBT O O-10fu \4_pO 8f -4Ofu iB8p_Oipf B_

rapid increase in the number of Dorcas shops planned
for 2018 and beyond. DRIF stands for Dorcas retail
investment fund. It is not an investment vehicle, but
p afad O_u B_6 80_— \_ «Opu 1B8p_Oipx0- -ed@dtelypaickctirn2025.

p Gfa ¥8081 O- -aOfG Bi-

5 per cent and the repayment term varies from 3 to
10 years. At 2025 balance sheet date, there are two
loans outstanding. The concept behind DRIF loans is to

B_8G'” B\f pO* 8 6B8U—

away from projects, but instead to pay these loans back
from the additional proceeds of the new shops. For the
lenders it provides a way of investing their money in a
safe vehicle with moderate proceeds as a form of ‘social

vehicles for Mana. These assets are the collateral for
Op B8f 086 O_u
60pa_ O- ¥-u6 Offupf) 2z 4 -aOfu 1B8p_Oflpf

pu_6f O86 ¥-0d 8pu_ufp) z 4 8pu_ufp «O_ uf _B6 8 pB
Short-term liabilities (B9) 2025 2024
LIABILITIES TO CREDIT INSTITUTIONS AND PRIVATE LOANS
Repayment obligation private loans 36,483 36,013
Repayment obligation DRIF loans 10,715 35,714
«0\O—608p Bi- Op B8 ¥80871 O- -uOfu >2,260
Total 47,198 73,987
ACCOUNTS PAYABLE 537,617 443,795
TAXES AND SOCIAL SECURITY PAYMENTS
VAT 402,897 411,481
Salary taxes and social security payments 264,997 231,285
Total as of 31 December 667,894 642,766
OTHER LIABILITIES
Unspent project contract grants 3,064,771 2,160,493
Payables to implementing partners 211,184 125,735
Holiday (vacation) allowance 242,964 231,670
Holidays 151,442 163,505
Other payables and accrued expenses 1,779,706 2,726,459
Total as of 31 December 5,450,067 5,407,862
Total short-term liabilities as of 31 December 6,702,777 6,568,410

p'B
87-x6Uu6 8 p U
0.0 iGu8

Off-balance sheet liabilities,

Furthermore, Dorcas has entered into operational lease

contingencies and rights iB8p_Ofipf B_T0_f$* 7 OG0 Bx_ B_ ¥e4 —0O_f
7 UB_ 08 fOp B8 Of u8pu_u6 8pB -B8 G_ Grdicdntictyfor printers and canteen equipment. The
term obligations for the rental of business real estate total obligation is summarised as follows (increases of
for the Dorcas shops and depots. The contracts for the rental and or lease costs due to contractual obligations
8plG_80p B8O- B ¥iu 086 6uU\Bpf O_G 080 _&e netinclBlegbpaause these depend on future price
086 p Bfu B_ f B\f O_U -B8 G_ pu_6% -O_ Gindicds) in‘thé@munds below, reclaimable VAT is
and ten years. not included):
Obligations <1 year 1-5 years > 5 years Totals
«(8pO- TB8p_Oipf J8plG_80p B8O- p ¥4 146,015 242,216 > 388,231
Rental contracts Shops 2,679,058 5,247,260 5,250 7,931,567
Rental contracts depots 54,208 195,445 > 249,653
Car operational lease obligations 79,221 89,313 > 168,534
Printer Lease/service obligations 5,079 12,749 > 17,828
2,963,580 5,786,983 5,250 8,755,813
The foundation signs partner/project agreements for a J8 iiio$ 86 TOp B8f B \Bff i-0 _Oxd 086 ¥8081 C

period of at most three years. These agreements with
partner organisations concern the implementation and
x86 8 B

foundation has accepted a conditional basic obligation to

fund projects for the duration of the agreement. At the
p 6 B p
approximately € 1.9 million.

The organisation entered into purchase/installation/
fa_e+ 10 1B8p_Oipf B_
2027. They are mainly related to IT.

S 166* pB i 10 __

f ¥8081 O- _Gu\B_p$ p U iiié6 Bi-

[
o

0 x-O0_ p uf

B 8 J OAMG_G 6G8p ¥4d ‘' p O8 Ufp
¥8081 O-

6\OTp B S 6i*) \a O-\_Biaud 8 f ‘0_A

\_B'aipf) ¥86U4_ p G4fd p _aa>—a O initiBed pittQifig édmpetént court, and the outcome

086 08— \Bff i-u ¥8087 O- 1B8fu~rxus8tuf O_u Tx
uncertain.

Op B8f O_u

Dorcas is privileged to have received additional
government grants after the balance sheet date (2026
through 2027) that amount to € 8.7 million for a number
Bbppoje&si Thése funds come from, among others the
E.U., DRA, WFP and the UN.



Comments on the consolidated statement of income and expenditure

Income 2025 Budget 2025 2024
Private individuals (S1)

Collections (incl. online) : 95,726 104,239
Legacies : 1,745,957 . 1,741,323
Sponsorships : 2,348,385 . 2,241,441
Donations/gifts designated Netherlands : 1,616,805 1,865,205
Donations/gifts not designated Netherlands : 2,492,649 2,543,590
%B8Op B8f/ pf 6uf 80Opud iBx8p_— B ¥iuf ' 163,185. 104,105
%B8Op B8f/ pf 8Bp 6uf 8O0pud TBx8p_— B ¥i4f : 961. 2,794
Net proceeds work groups (ex collections and subsidies) : 15,205 . 46,123
Via Dorcas USA ' 3,879 3,666
Total 8,482,753 9,400,000 8,652,486

Out of the total income from Private Individuals, an amount of € 129,482 (2024: € 10,732) pertains to the consolidated group entities.
Companies (S2)

Donations/gifts designated Netherlands : 771,065 560,892
Donations/gifts not designated Netherlands : 318,268 297,477
%B8Op B8f/ pf ouf 80pud IBx8p_— B ¥iuf : 82,861 : 45,316
%B8Op B8f/ pf 8Bp 6uf 8O0pud TBx8p_— B ¥iaf : 948 '

Total 1,173,142 1,400,000 903,685

Out of the total income from Companies, an amount of € 94,904 (2024: € 15,048) pertains to the consolidated group entities.

Government subsidies (S3)

ADH via World Vision Ukraine Emergency Response >

CDCS via Expertise France through Lebanon & Syria >. 23,469
Danida via Mission East through Ukraine : >. (4,431)
EU South Sudan > (50,000)
+¥ « O E+Z"/p _Bx 1Bx8p_— B ¥iu +p B\ O ' . > 4,634
EU via IP Keystone through Moldova : 34,845 . 31,682
+¥ « O Z \ep p _Bx 1Bx8p_— B ¥i0 zu8—0O : ' > 12,050
>Ji p _Bx 1Bx8p_— B ¥iu +p B\ O ' 206,172 . 149,136
>Be(_860U8p p _Bx 1Bx8p_— B ¥ia + —\p : 172,734 : 215,921
Jpelp _Bx 1Bx8p_— B ¥iu +p B\ O 81-) 8 * 86 : : 848,782
MoFA/Dutch Relief Alliance ' 93,037 97,467

Red een Kind/Lebanon

Income 2025 Budget 2025 2024
MoFA/South Sudan Joint Response, through Help a Child 1,105,020 800,695
MoFA/Syria Joint Response, through ZOA 1,401,587 1,051,646
MoFA/Yemen Joint Response, through Care 1,157,163 1,092,749
Peace Wind Japan/Lebanon & Syria (2024 stated under S5) 617,726 >
UN Children Funds 212,218 55,925
¥g7p E 8/p _Bx 1Bx8p_— B ¥iu +p B\ O ' (64,279) . 680,466
¥g7p E 8/p _Bx 1Bx8p_— B ¥ia J_O~ : ' > 95,970
¥g7p E 8/p _Bx 1iBx8p_— B ¥iu ¥*_ O 80 2,157,471 ' 6,068,210
¥g=S zp E /p _Bx 1Bx8p_— B ¥iu \ui08B8 “"—_ 0O : 461,260 ' 605,530
USAID (BHA) via World Vision Ukraine Emergency Response : > 575,345
Other unnamed organisations 1,929,156 1,052,480
Total 9,484,111 15,300,000 13,407,728
Out of the total income from Government subsidies, an amount of € 3,804,340 (2024: € 7,837,289) pertains to the consolidated group entities.
Affiliated non-profit organisations (S4)
Stichting Vrienden van Dorcas Woudenberg 100,427 130,000
Total 100,427 125,000 130,000
Other non-profit organisations (S5)
BDLE/Lebanon & Syria >
Dorcas USA 41,505 . 6,227
EO Metterdaad 313,124 1,069,462
HEKS/Ethiopia > 8,583
ZB6 Beli_ U8 EG-\p Bx 1iBx8p_— B ¥iu -i08 O ' 64,143 . 150,000
Kom Over en Help/Moldova : 63,470 . 47,000
Light for the World/South Sudan 50,000 50,000
Mary's Meals/Lebanon & Syria 467,645 416,401
gi* %0— J6\0Oip p _Bx 1Bx8p_— B ¥iu -i08 O 800
pp G_ 8B8>\_B¥p B_ O8 fOp B8f p _Bx 1Bx8p_— B ¥fﬂ + —\ﬁ12|821. 119,289
pp GU_ 8B8>\_B¥p B_ 08 fOp B8f p _Bx 1Bx8p_— B ¥fu A 06 284,525 . >
Peace Wind Japan/Lebanon & Syria (2025 stated under S3) ' > 296,004
SB8p ¥ O- e ff B8/\uiO8B8 “ "— O ' > 137,588

157,571



Income 2025 Budget 2025 2024
ZOA/Lebanon & Syria > 6,000
Other unnamed organisations 3,509,228 4,085,722
Churches, designated 618,515 1,099,251
Churches, not designated 416,860 377,729
Total 6,061,836 7,000,000 8,027,626

pxp B p 4 pBpO- 8iB6u _B6 pp i_ 8B8>\_B¥p B_ 08 fOp B8f$ O8 O6Bx8p B S i$6671$64871 7iiiA# S 8$i00$6i68 \u_pO 8f pB p i 1B8fB- 60pué _Bx\| 48p p uf)

In 2025, total income came under pressure, with private
donations below budget and institutional contributions

\_B _O664f 8 ¥* O 84 086 +p B\ O)
Bp (G_ 8B8>\_B¥p B_ O8 fOp B8f G460 8G6 *G— \O_

¥- Opud 08
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external funding environment. Corporate donations and
ouf 8Opuod

delivery. These developments underscore the importance
pf pB TBx8p_— B ¥iuf TB8p_ ixBuoO\Bf e el ¥46 O86 _uf - (8p 81B6UG fp_xTpx_u pB

supporting the continuity of programmes. Government ¥808% O- fpOi - p— * -0 60 8p0O 8 8 Bixf B8 %B_
fxif 6 af OTad f 8 ¥108p \_uffx_U 6xU pB * OGabfactived.6
budget cuts and restructuring within international
donor organisations, which had a direct impact on our The development of government grants is as follows:
2025 2024
Received last year, not spent that year 1,561,399 432,742
«070 «06 -Ofp —0UO_$ 8Bp f\u8p p Op —uO_ _B6 Bp (G_ 8B8>\_B¥p B_ 08 fOp B8f 5,943 >
Received this year 8,715,768 14,530,442
Received this year, not spent this year >7$810$0MAT >7$0067$0600
Still to receive, but spent this year 520,885 >
Accounted for as income 9,484,111 13,407,728

The government subsidies received are of an incidental
7B8G>B 8 80px_u) +01
a grant decision which states the aim of the grant,
conditions and obligations attached to it. Usually the already been approved by the donor.
grant must be spent in a certain timeframe. The grant

Of O ¥80871 O-10 -8 $ OiBsG * 1T 8B _U 6ixzZfu®W8p-B\6u8p B

of expenses will be given. For some grants, an ‘own organisations is as follows:

private sources. If a grant is not entirely spent for the
_0O8p _aia «ub6 f Uprbjed i@ dvbichdt was awarded, the surplus must be
paid back. An amount of € 2.5 million of the income has

81B6G B Bp U_ 8B8>\_B¥p

iB8p_ ixp B8J O\\- 4f$ * 1 %B_10f 6xfp ¥8087iu _B6
2025 2024
Received last year, not spent that year 599,093 2,494,095
Received last year, not spent that year to government subsidies > (5,943)
Received this year 6,284,806 6,064,987
Received this year, not spent this year >71$877$160 >000%$i00
Still to receive, but spent this year 489,231 73,580
Accounted for as income 6,061,836 8,027,626

An amount of € 0.5 million of the income has already been approved by the donor.



Income in exchange for the delivery of products and/or services (S6)

The net income from sales 2025 is summarised as follows:

Net income from sales 2025 sl & Mana & Total
depots other sales
Sales exclusive of VAT 13,061,662 169,438 13,231,100
Costs at a local level >0%$71871$id0 >00%060f >0%1716$061i0
Costs at a national level >T$A0i$Tin >16%$0611 >1$1606%0670
Net proceeds 6,480,524 61,853 6,542,377
Costs at a local level as % of sales 39,3% 39,5%
Costs at a national level as % of sales 11,1% 11,1%
Total cost of sales 50,4% 50,6%
7 G0 TB6\O_Op 0 ¥ x_uf B_ iiidi O_a Of B--B'f
Net income from sales 2024 Sggggts& othe,\r/lzzz s& Total
Sales exclusive of VAT 12,197,677 123,726 12,321,403
Costs at a local level >0$i0i1$600 >TTA$ain >0$TAA$6006
Costs at a national level >1$7106%$0606 >7i$06An >71$71606%i107T
Net proceeds 5,910,706 -3,342 5,907,364
Costs at a local level as % of sales 41.2% 41.8%
Costs at a national level as % of sales 10.3% 10.3%
Total cost of sales 51.5% 52.1%

+01 f B\ Of O 8B8>B_60- 16080 u6U8p |
that operates the shop. All functions of the shop are

carried out by volunteers, who work together and

provide a strong tie between them. As Dorcas shops

are run entirely by volunteers formal controls used

with employees cannot be implemented. However,

internal controls are in place and enforced in all Dorcas

f B\f) J8 %B_10f f B\f ‘0 '‘B_* ‘p faiB86>
items received as donations in kind and the value

in itself is nil. Dorcas is currently developing a stock
administration, through which goods are tracked and

there is more certainty of the accounted turnover. It is

expected that this will be rolled out in 2026/2027. The
%B_10f 8pu_80p B8O- B ¥itu 086 -B1O- f
6B8 pB_ ¥8081 O- 086 Bp G4_ TB8p_B- 64Ul
the Dorcas shops to establish internal controls that

function as optimally as possible. Also each shop will be
thoroughly evaluated once every three years. Overall,

Dorcas management believes it has done everything in

its power to ensure appropriate and sound oversight of

the Dorcas shops and that maximum measures have

been taken to guarantee the completeness of turnover.

Sustainability of income

Dorcas management gives due attention to the
sustainability of income in future years. Dorcas has
varied income streams fed from many different sources.
The result is a complex organisation with different
types of fundraising activities. It also means the risk is
mitigated when certain sources decrease. We expect

pxp B p G4 pBpO- 8iB6U 8 (i—-1 O8 G B_ p i 66- «li_— B \|_Bo6xipf O86/B_ fu_- iuf$ O8 O6Bx8p B S iA$iii 7iiiA# >/> S Tfﬁa?‘ééghﬁﬂaﬁfg\ﬁiﬁ WeBmaintained over the next

the consolidated group entities.

The Dorcas shops are thrift shops. The local public
6B8Opuf fuiBgo> 086
Volunteers screen the goods, repair them if necessary

and display them in the shop. The 43 shops of Dorcas

have limited opening times, between 8 and 30 hours per
week. The strength of the Dorcas shops is that volunteers
run them. For these volunteers, running a Dorcas shop

is a meaningful and focused way to help raise funds to
alleviate poverty. The concept also prioritises recycling,
1_06-Ga>pB>71_006-04 086 fxfpO 80i - p—)

In 2025 Net income from sales increased compared
to the previous year, driven by higher revenues from
shops and depots and an improved result from other

sales activities. The overall cost ratio decreased, mainly

BBof pB p G -B10O- % Blud © foweBlokal costs as a percentage of sales, due to
fO _Gfx-p$ 8Gp \_Biuuosf

6\_B-006 B\G_Op B8O- 0 ¥T G487T—)
from sales showed a positive development and continue
to provide a stable contribution to total income. The
expenses subtracted from sales are services and expenses
that can be directly allocated to the sales efforts. These
expenses include support of shops by the shops’ team
Op %B_10f 8pu_80p B8O- B ¥iu$ f B\ _u8p0O- 1Bfpf$
and electricity and all other direct costs for the shops. For
other sales (clothing, etc.), expenses are directly allocated
to these sales. This includes prepaid transport costs that
have been recharged to the clients in the sales prices.

ulOp 8

—uO_f$ u.a8 * p Giif 086 !B'f) %xu pB p
sources, it is to be expected that Dorcas will keep on
having sustainable income long into the future.



were previously included within Humanitarian Assistance

In assigning personnel costs to management and

Expenditure 2025 Budget 2025 2024 o . - - . . .
and Recovery and Livelihoods and Economic Development, administration, the following assumptions were made:
Spent on objectives (S7) affecting comparability between categories.
2025
AWARENESS
o ) Fundraising expenses (88) Financial administration staff 100%
Activities/projects > > >
: o Fundraising expenses increased by € 258k in absolute Finance and Control Manager 50%
Execution expenses own organisation 1,958,668 1,819,968 1,733,165 . . .
terms but relatively higher due to a decrease in total N . N .
. o ) = 8081 O- B ¥14_ \_B _Oe66uf 20%
Total 1,958,668 1,819,968 1,733,165 income. In general, fundraising for government grants is
relatively ‘cheap’, while fundraising from private sources is m(:s' *B ¥T0 06\-B—00 x808_O f8 "\ B _Q63,
HUMANITARIAN ASSISTANCE AND RECOVERY ‘expensive’. At the same time, Dorcas aims for a balance of
the two types of funding because it provides sustainability Project coordinators (for general tasks) r>1ix
Activities/projects 12 00008 AT 18,608,293 to programmes and the organisation as a whole. The main E- B ¥i0_f di>Tiix
Execution expenses own organisation 2,845,092 3,027,896 2,998,008 increase was driven by higher personnel and communication HR Manager 50%
costs, as continued investments in strengthening and further
Total 15,802,796 21,478,019 21,606,301 _ N Hospitality employees 80%
developing the fundraising strategy and related processes.
JZ B ¥i0_f Ti>06ix
\J%+\JEpp%” g% + pgpel Q%+%+\pSe+gz Out of the total fundraising expenses, an amount of IT manager 20%
Activities/projects 3,181,639 4,588,988 4,619,251 € 56,782 (2024: € 59,581) pertains to the consolidated CEO 20%
Bx\ 08 af)y z £ f 8 ¥108p «O_ 081 8 Ga--afx-
Execution expenses own organisation 1,230,650 1,256,013 1,234,587 - PP ) P - P - P 0
. . . COO 20%
of a revised allocation methodology, whereby in 2025 costs
Total 4,412,289 5,845,001 5,853,838 attributable to group entities were allocated based on a more Assistant Board of Directors 40%
detailed assessment of the underlying cost components Quality Manager 25%
rather than applying an overall ratio, leading to a more
SOCIAL EMPOWERMENT AND PROTECTION _ ppiying an ov 9 Business Controller 25%
o ) precise and lower attribution.
Activities/projects 4,868,240 4,190,040 4,230,892 Lawyer 70%
Execution expenses own organisation 1,398,085 1,312,877 1,290,104 Management and administration expenses (89) Works Council members 10%
Total 6,266,325 5,502,917 5,520,996 The cost for management and administration are accounted
for as follows: Management and administration expenses increased by
ltem 2025 2024 € 134k in absolute terms. This increase is mainly driven
CLIMATE ADAPTATION AND RESILIENCE* . . . Ao o oA . .
i— G_ \u_fB88U- O80 B ¥7u>_u-Opud u-\u8fufs
- ) Personnel 1,348,037 1,216,076 ~ N S . o ; .
Activities/projects 794,878 > iBfp _Op B u-1T0006 8 p 0 8B_6 6xU pB -B'4_>p O8
Execution expenses own organisation 583,644 > Communication A e income and the resulting decrease in project expendi >
i tures.
Total 1,378,522 j Accomodation 48,535 50,241
T Logistics 887 1,956 Out of the total management and administration expenses, an
Grand total spent on objectives 29,818,601 34,645,905 34,714,300 o amount of € 56,014 (2024: € 51,943) pertains to the consolidated
-p Bx %B_TOf Of 8pi _Opié - 60pi>_(-Opio Ofp « p Gf 8 pf\ B _0664f B. 608— —a0_f$ Of B iiio O 8a* Bitaip s -288pd89-0" 200,492 169,435 _,Bxd\ lll'lspfp Ufﬂlilf f : ¥3982%2;0—t0i?§tf 60 8-— p 0 _dl
Adaptation and Resilience, has been formally established. - revised allocation methodology, whereby in costs attributa >
P Y Depreciation ShIEE ey ble to group entities were allocated based on a more detailed as >
Out of the total expenditures on objectives, an amount of € 9,114,059 (2024: € 10,526,863) pertains to the consolidated group enti > 1,664,370 1,513,966 sessment of t‘he und_erlylng cost compqnents rather thaq applymg
an overall ratio, leading to a more precise and lower attribution.
The following numbers are shown excluding expenses on awareness:
2025 Budget 2025 2024 Financial Income and expenses (S10) 2025 2024
Total direct project spending 21,802,461 27,229,153 27,458,436 Paid interest >8$ANRA >0%01706
Total execution expenses own organisation 6,057,471 5,596,786 5,522,699 Received interest 118,624 147,255
Total spent on objectives 27,859,932 32,825,939 32,981,135 Exchange differences >00%007 128,740
Expenses own organisation as % of direct project spending 27.8% 20,6% 20,1% Incidental gains and losses >071$i01 >i0$no60
) o ) ] o o BB* \_B¥pf fB-6 Offupf 36,642 199,655
Total spending on objectives decreased compared to impact on programme expenditures within Humanitarian
both budget and the previous year, primarily due to Assistance and Recovery. In addition, part of the activities Result Shareholding >0 SE >0830Ti
-87,584 382,118

lower government subsidies, which had the most direct

now presented under Climate Adaptation and Resilience

pxp B p G pBpO- ¥8087 O- 8iB6u 086 u-\u8fif$ O8 O6Bx8p B
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Consolidated expenses own organisation

Objectives Costs under 'expenses’
Awareness HAR LED SEP CAR Fundraising Man. &
administr.
Salaries L1 690,373 1,188,822 495,844 572,495 229,479 942,214 661,171
Social insurance L2 163,005 288,352 118,732 137,912 54,481 222,946 156,895
Pension L3 100,078 101,373 56,517 57,603 30,496 132,151 88,569
Other staff L4 476,156 677,441 311,140 343,873 152,711 640,948 441,403
expenses
Communication L5 200,492 23,026 12,369 13,634 7,252 400,983 1,635
Accommodation L6 45,529 126,498 43,112 54,963 17,011 65,144 48,535
Logistics/ L7 553 4,441 1,152 1,707 320 972 887
warehouse
p ¥ia 086 G80L®- 215,781 311,485 141,971 157,439 69,380 290,740 200,492
Depreciation L9 66,702 123,655 49,811 58,459 22,515 91,584 64,783
1,958,668 2,845,092 1,230,650 1,398,085 583,644 2,787,683 1,664,370
Totals under 'expenses' Costs subtracted Overall totals
from Income
Total Budget Total Shop Other Total Budget Total
2025 2025 2024 team sales 2025 2025 2024
Salaries L1 4,780,399 | 5529,706 4,685,703 726,469 72,332 5,579,200 6,319,267 5,343,293
Social insurance | L2 1,142,323 934,310 884,676 149,920 16,999 1,309,243 1,097,275 1,022,857
Pension L3 566,787 657,419 560,479 98,923 11,217 676,927 766,299 652,780
Other staff L4 = 3043671 1,677,731 = 2,403,007 147,477 51,357 = 3,242,506 1,879,199 2,580,672
expenses
Communication L5 659,390 788,880 618,909 18,917 26,623 704,931 819,716 648,347
Accommodation : L6 400,792 449,930 426,018 > 4,274 405,066 454,251 429,902
Logistics/ L7 10,032 12,134 24,039 > 22 10,054 12,134 24,682
warehouse
p ¥ia 0856
general L8 1,387,288 1,138,942 1,168,498 114,255 23,228 1,524,770 1,250,223 1,330,263
Depreciation L9 477,509 435,553 512,100 > 6,898 484,407 442,942 519,714
12,468,195 11,624,606 © 11,283430 1,255,960 : 212,954 : 13,937,108 13,041,306 12,552,511

Allocation method

These expenses have been distributed on the basis of
historically used methods of distribution. The distribution
keys of these expenses are based on the estimated worked
hours of each employee and distributed in percentage terms

across the categories according to economic principles,
considering real estimated activities of the employee.

The principles upon which expenses have been assigned is
summarised as follows:

People who work at Programme and Knowledge Support

7 G %xpi \G8f B8 f—fpu6 f O 6G¥8G6 IB8p_ ixp B

75278 Op p U 8pa_80p B8O- B ¥iu Off fp p 0 SdBer@ The ®s¥idffthe premiums are accounted for in

in designing projects, providing knowledge and assistance
and giving input on programmatic issues, are assigned

as indirect project costs at 100 per cent based on the

type of intervention they provide assistance for. If they
have additional tasks, such as being members of the
Works Council, formulating strategy or involvement in
fundraising, a portion of their time and costs are assigned
to these activities.

The expenses of fundraisers are assigned to fundraising
activities, and also to awareness. In conjunction with

the year to which they pertain. The pension system is
based on an investment arrangement.

In 2025 there were 300.86 FTEs (2024: 328.67) on
average working for Dorcas, of which 79.13 in the
Netherlands (2024: 78.15) and 221.73 (2024: 250.52)

8 p U 1Bx8p_— B ¥iuf) J8 p G gup u_-086f$ fpO
81_0Ofuod i— )66 =2+$ * 4_uOf fpO ¥8 8 p u
iBx8p_— B ¥1a4f 607_0uO0Ofud i— i6)66 =2+$ 60 8-—

result of the phasing out of activities in Mozambique
and reduced funding in Ethiopia. The FTE in the

x86_0O f8 Oip+p Gf$ p G— B pt8 x-¥- O _Bgipsi OO B6F f iOfud B8 O 86> Bx_ ‘B_* 8 'G0*) :

awareness amongst the public regarding poverty and the
necessity to tangibly respond through advocacy activities
in the Netherlands. Depending on the employee and the
activities that are undertaken, between 10 and 100
percent of the time and personnel expenses are assigned
to awareness.

The expenses of supporting services are assigned to the
activities for which they are executed. This leads to partly
objectives spending and partly indirect project costs.

Overall expenses
The total expenses of the organisation increased from
€12,552,511 to € 13,937,108 an increase of € 1,384,597.

Personnel expenses (L1-L4)

Of the total expenses of € 13.9 million, almost € 10.8
million are personnel expenses. This represent 78 per
cent of the total, which is equal to 2024.

0 O _ 68 fO-O_ af 7\i>\88 p -afp
breakdown:

2025
Gross salary costs 9,057,615
Social insurance 1,559,637
Pension costs 753,471
Total gross salary-related costs 11,370,723
Charged against income sales (Mana) >0f$6fo6

Charged to projects

>3$60i$06i06

Net salary-related costs 7,565,369

FTEs do not include staff working for ZOA Dorcas in
"Bxp "x608) -O_ GU\B_p B8 B p 0 TBx8p_— B ¥i
are project employees, of whom the personnel costs are
accounted for in whole or in part as project expenses.
iBxp of \u_ 1a48p B O-- _Bff fO-O_—>_0-Opud 1
charged to projects. These are predominantly projects
that Dorcas implements itself, without the assistance
of partner organisations.

The members of the Dutch Supervisory Board receive

no remuneration for their work. In 2025 € 4,249 of

Dutch board expenses were paid (2024: € 10,266).

This is mainly travelling and lodging. Members of the

Supervisory Board regularly visit project countries.

%x_ 8 p afa o f pf$ pu— O 8 8f p 8pB 086 ¥
experience of Dorcas programmes, in order to obtain

a thorough understanding of the activities they are

responsible for supervising.

Total taxable salaries in the Netherlands in 2025 were

B - - B4,800,349 (2024: € 4,474,693) for 79.13 FTEs (2024:

78.15). On average this is € 60,700 per FTE (2024:
S 06%$8ii8) z ufd ¥ x_uaf 8i-x60 O f60-- 8x6iG_ B
8pu_8f) z 0 fO-O_— 81_uOfa \4_ =2+ f 6x
and regular progression through the salary scale steps.
Dorcas has a structured and moderate remuneration
policy (In the Netherlands the remuneration is based
on the salary structure of the ‘CAO Sociaal Werk’),
¥pp 8 B_ O x608 pO_ 08 Off fpO8Tiu O86 6U-U-I
organisation. Many people who work for Dorcas
_B6 O B_>\_B¥p iOt* Bx86 fuu fB6U 6ui_uOfn
remuneration.



Nevertheless, Dorcas seeks to be an attractive employer
by using a structured remuneration policy with function

—a0o_

updated periodically. In addition the evaluation of the
6 _uipB_f f\-088u6 uoO1

T-Off ¥1Op B8%$ O p_08f\O_u8p fO-0O_— f1 (beé SupdmisoryBodfrd is résponsible for management

in that scheme, indexing of the salary scales and a

Management remuneration

The Supervisory Board sets the remuneration policy,
the level of directors’ salaries and the level of other
remuneration components. The remuneration policy is

remuneration policy, setting management salaries and

¥fiO--— B\p 60-$ \_u6 x6> _0u \u8f B8 \-OBJpp 8 p G -GsG- B _ 8 4 {G8AG¥pT)

Name Agnes Kroese Peter Palsma
Function +p 7 G +-0Txp <0 p ¥7G_8 7 G p\u_Op 8 p ¥iu_8
Employment kind 80U¥8 pl 80U¥8 pu
Hours 36,0 32,0
Parttime percentage 100% 89%
Period T>1/871>T7 1>1/87>Ti
Remuneration
Gross salary 116,414 91,179
AuO_>086 O--B'O81U 150 133
Severance pay > >
Total annual income 116,564 91,312
Taxable reimbursements/additions 4,802 >
Pension costs for employer 15,124 17,913
Total other expenses and reimbursements 19,926 17,913
Total remuneration 2025 136,490 109,225
Total remuneration 2024 124,638 114,668
The remuneration package has no variable components,
p 9 P Spending on objectives 120 points
bonuses or other incentives.
Equity 10 points
The Supervisory Board sets the director’s salaries using Capacity 105 points
pu>%g>x 60a- 8uff B_ 6 _uipB_fJ _0u6x80_Op B8) 7>%g#
Goede Doelen Nederland, a Dutch branch organisation Complexity 145 points
for charitable organisations) When applying the criteria Context (autonomy) 80 points
of GDN and how these turn out for the director’s ) )
Context (executive mandate) 80 points

remuneration of Dorcas, the following point system is
used: Number of points

540 points

8 pu¥ fp

o
=N
o

Determination of directors salaries
Director's model
pxpiB60 ‘U 8 6 ¥ix-p— B 6080 u6u8p
Accompanying fulltime salary 2025 acc. GDN
11B6\08— 8 \O_p>p 604 fO-O_— iiio O11) >%g

Dorcas directors salaries acc. GDN

As Dorcas receives grants from the Ministry of Foreign
Affairs and from RVO (Government Services of
Entrepreneurial Netherlands), in principle the Law of the

CEO (Kroese)

COO (Palsma)

87% 80%
470 432
163,473 144,154
163,473 128,137
116,564 91,312
Logistics/warehouse (L7)
Logistical costs decreased by € 14,628 due to the
_U-B1Op B8 B p G 1Bx8p_— B ¥iu 8 +p B\ O 8 ii

gB_6f B_ _u6x8u_Op B8 B 6080 u6u8p B 7fa6 >8 \xi- 1
B ¥iu_f O\- af iaiOxfa x86 8 f _B6 \xi- 1 Officeanthggneral expenses (L8)

However, in these cases income must comprised of at
least 50 per cent government grants before these norms
for management are applied.

Communication expenses (L5)

Communication expenses were € 56,584 higher than last
year, because of volunteer engagement activities, such as
the Together Dorcas Day.

Accommodation costs (L6)
These decreased by € 24,836, due to lower rental
ua-\ugfaf Op Bx_ T1Bx8p_— B ¥iuf)

These increased by € 194,507 mainly due to a thorough

investigation into a potential merger. The total fees for

p U0 Ox6pB pua¥80871 O- fpOpubus8pf O_0 iOfGd |
pBpO- Guf B_p G Oxd p B p 4 ¥80871 O- fpOpa6U

p Gag¥8081 O- —0uO_ pB * 1 p 0 ¥80871 O- fpOpuUBHE
relate, regardless of whether the work has already been
\G_ B_606 6x_ 8 p Op ¥80871 O- —uO_i— p 4 Gu-p

Oxb6 p ¥_6f)

Depreciation (L9)

Only part of the entire depreciations shows up in the
overview of the organisation costs, as part is subtracted
from the commercial income and shown as a net amount.

This can be summarised as follows:

2025 2024
Depreciation in the statement of income and expenditure 477,509 512,100
Depreciation in costs other sales, including Mana 7,812 13,612
Depreciation in national shops costs > >
Depreciation in local shops costs 327,570 334,584
812,891 860,296
p ‘1 B8 60puG_ O- ¥-0a6 Offupf 552,423 520,504
p T B8 8p0O8 -4 ¥-u6 Offupf 7fB p*O_u8 260,468 339,792
812,891 860,296




Consolidated cash flow statement 2025

CASH FLOWS FROM OPERATIONS:
Result of the year
Add: Depreciation

Increase/decrease of stock

CHANGES IN WORKING CAPITAL:

66 p B8 pB 1B8fB- 60p B8 7%> B_06%$ e080% 1)) %B_10f ¥" 8

o
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Increase/decrease receivables

Increase/decrease short term liabilities and provisions

CASH FLOWS FROM FINANCING
Shareholdings

Increase/decrease long term liabilities

CASH FLOW FROM PURCHASES AND SALES

66 p BS pB 1B8fB- 60p B8 7%> B_08

2025 2024
>'|'$(‘)T6$66|’ >1$08081$0600
812,891 . 860,296
>T'|'$T'|'é 3,533
-1,712,822 -467,030
14 >
>
>
1,397,176 . 54,117
440,478 >306i$fio6
1,837,654 -308,275
124,832 -775,305
>00$071 112,997
>ﬁ6$T66 >716i1$8600
-125,907 -47,861

Purchases >7$iiT$6M0 >0606Mf$06i0
Sales 12,906 196,816
-1,188,743 -537,892
Increase/decrease in cash -1,189,818 -1,361,059
Liquid assets as of 31 December 12,700,459 13,890,277
Liquid assets as of 1 January 13,890,277 15,251,336
-1,189,818 -1,361,059
J8 iiio$ 10f Gi_a0fad i— S 1)76 6 -- B8$ 60 8-— 6x0 pB p U —0O_-— 6G¥T p 086 \x_1 Ofaf) %af\ pa p

0
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Company-only financial statements
Dorcas Aid International

The principles applied for the valuation of assets and
liabilities and for the determination of the result are

Company-only balance sheet as of 31 december 2025*

G-\-O 846 8 p u 8Bpuf pB p G IB8fB- 60pud ¥808i
fpOpa6us8pf) =B_ p 4 8Bpuf pB p 4 1B610O8—>B8-— f
of income and expenditure, reference is made to the notes

pB p G 1B8fB- 60pud ¥8087T O- fpOpusbG8pf)

f$ %B_10f 60

Assets December 31st 2025 December 31st 2024

Fixed assets

J8p0O8 i-u ¥-ud Offapf 7 i8 719,797 600,764

eOpu_ O- ¥—uo6 Offupf 7 78 2,910,495 2,604,081

= 8081 O- ¥-0u6 Offupf 7 i8 161,486 . 205,066

3,791,778 3,409,911

Current assets

Stocks (B3) > >

Receivables (B4) 3,512,653 : 3,293,767

Liquid assets (B5) 10,595,435 . 11,344,987

Total 17,899,866 18,048,665

Equity and liabilities

Reserves and funds (B6)

RESERVES

%uf 80pud _Gfa_+0 ¥8081 8 Offupf 3,629,045 3,196,949

Project allocation reserve 1,564,362 1,382,110

Continuity reserve 4,945,068 3,306,912
10,138,475 7,885,971

FUNDS

Designated funds projects 3,282,569 5,287,661
13,421,044 13,173,632

Provisions

Provisions (B7) 88,750 75,000

Liabilities

\B8 >pG_6 - Oi - p af 7 88 35,715. 58,929

" B_p>pu_6 - Oi - p uf 7 68 4,354,357 . 4,741,104

Total 17,899,866 18,048,665

J8 iiio$ %B_1Of G+ G°G6 pf Bed_808ii _u-Op B8Ff \f 4 O_6 8 pfiBx8p_— B ¥idf 086 iB8i-x646 p Op p (
J8pl_80p B8O- < Zi8—0% 086 %B_iOf 6 J8pii_80p B8O- 7_

Beli_ =x860p O %B_iOf < eB-6B*0% %B_1Of

O_ p— =Bx860p B88) 7 Ufd (8p p Uf ‘U_4 O-_006— 8i-x6U46 8 p 4 [B8fB- 60pio ¥8087 O- fpOpu6U8PF OF It

p U _de 4'$ p Ud— O_0 7-Off ¥a46 Of _Bx\ 48p p uf 6xd pB p
iB8fB- 60pli6 ¥80871 O- fpOpu6u8pf ixp O_0 U—-T-x6U06

f 8IxG87G Beli_

Beii_808i4 086 \B-1—) f O _dfx
_B6 %B_i0OfJ 1B6108—>B8-— ¥80871 O- fpOpui6uspf)



Company-only statement of income and expenditures 2025

2025 2024
Income
Private individuals (S1) 8,353,271 8,641,754
Companies (S2) 1,078,238 888,637
Government grants (S3) 5,679,771 5,570,439
¥- Opud 8B8>\_B¥p B_ 08 fOp B8f 7"/8 100,427 130,000
pp G_ 8B8>\_B¥p B_ 08 fOp B8f 7708 3,400,104 4,771,823
Total income raised 18,611,811 20,002,653
?nc(;r;eszr;zzzeg%e) for delivery of products 6,528,266 5.018,226
Total income 25,140,077 25,920,879
Expenses
SPENT ON OBJECTIVES (S7)
Awareness 1,929,677 1,207,595
Humanitarian Assistance and Recovery 10,086,237 15,054,345
Livelihoods and Economic Development 3,327,334 4,078,703
Social Empowerment and Protection 4,133,811 3,846,793
Climate Adaptation and Resilience 1,227,482 >
20,704,542 24,187,438
FUNDRAISING EXPENSES (S8) 2,730,901 2,454,020
MANAGEMENT AND ADMINISTRATION EXPENSES (S9) 1,608,356 1,462,023
Total expenses 25,043,799 28,103,481
BALANCE OF INCOME AND EXPENSES 96,279 >i$T01$01T
Financial income and expenses (S10) 151,132 . 315,214
"X_\-xf 700¥7 p8 247,411 -1,867,388
Result appropriation 2025
ADDED TO/WITHDRAWN FROM
%af 80pud _ufu_-0 ¥80871 8 Offupf 432,097
Continuity reserve 1,638,155
Project allocation reserve 182,251
Designated funds projects >i$iiosion
247,411

Reconciliation of reserves and funds

Reconciliation of the statement of income and expenditure

81B60G 080

*The negative result for Tabitha for Relief and Development (Lebanon) is due to the administrative allocation of activities in Lebanon and Syria across
three entities, one of which is Tabitha for Relief and Development (Lebanon), while the other two are branches of Stichting Dorcas Aid International.
As a result, income and expenses are not fully recorded within the same entity, while the consolidated result remains in balance. The continuity
reserve as at 31 December 2025 of Dorcas Lebanon, Dorcas Syria and Tabitha for Relief and Development (Lebanon) amounts to € 0.6 million.

7 06 G_a8taf iap‘'ua8 p 4 _aGfx-p 8 p 4 1B6\0O8—>B8-— fpOpu6usp B u-\u8éo
the consolidated statement of income and expenditure are explained in the reconciliation below.
2025 2024
Total consolidated result from income and expenditure >71$078%001 >71$60i1$6006
7BpO- iB6\08—>B8-— _ufx-p _B6 8iB6u 086 a-ﬂasa px_u 247,411 . >1$660$0660
Difference -2,761,001 536,529
RECONCILIATION DIFFERENCE
Dorcas Aid Romania Association >6%6 6 o} >71716
SC Mana Impex SRL 13,500 . >7i$0017
Dorcas Aid International Kenya >70% 6.T 0 109,275
Fundatia Dorcas Moldova >16$1 ﬁ 7 78,528
Branch of Int. Charity Foundation Dorcas Aid International Transcarpathia >3718%06 6 6] 65,390
Life Vision & Tabitha (Egypt) 41,336 : 94,820
Tabitha for Relief and Development (Lebanon)* >T$ATTSAOT 322,545
Dorcas Aid America Inc. >i$06 '|‘5 >08$AiT
Tabitha for Enterprising People B.V. (the Netherlands) >710%$0 6 o} >TTA$o60i
Cooperatie Dutch Coalition for Relief and Development U.A. >. >
-2,761,001 536,529

7 06 G_a8iaf fap'uus8 p a _afu_euf O86 x86f Of \_ufu8pud 8 p 4 TB6\08—>B8-— i0-081d4
sheet and the consolidated balance sheet are explained in the reconciliation below.
December 31st 2025 December 31st 2024
Total reserves and funds consolidated 13,570,248 16,083,839
Total reserves and funds company only 13,421,044 13,173,632
Difference 149,204 2,910,207
RECONCILIATION DIFFERENCE
Dorcas Aid Romania Association 106,496 113,135
SC Mana Impex SRL 35,354 21,856
Dorcas Aid International Kenya 60,398 78,113
Fundatia Dorcas Moldova 71,593 97,734
E:;(;h of Int. Charity Foundation Dorcas Aid International Transcar 999,735 1323412
Life Vision & Tabitha (Egypt) 500,969 459,633
Tabitha for Relief and Development (Lebanon) >71$600 $.T i 764,368
Dorcas Aid America Inc. >T6$65T >10$610
Tabitha for Enterprising People B.V. (the Netherlands) 50,492 67,858
Cooperatie Dutch Coalition for Relief and Development U.A. > >
149,204 2,910,207



Signing by Executive Board and Supervisory Board

The original papers were signed by the directors and the Supervisory Board members.

Almere, 5 June 2026

Supervisory Board Executive Board

Mr J.C. van der Linden Ms A.J. Kroese

Chairperson of the Supervisory Board U +-0ixp 0 p ¥T0_
Mr C.N. de Kat Mr P.G. Palsma

ef )X) <08 60_ %G_ < %Bfp G p\a_Op 8 p ¥T4_

Mr F.J. Albracht
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Auditor’s Report

IN NON-PROFIT

INDEPENDENT AUDITOR’S REPORT

To: the Supervisory Board of Stititing Dorcas Aid International
Report on the audit of the financial statements 2025 included in the annual report

2XU TXDOLILHG RSLQLRQ
We have audited the financial statements 2025 of Stichting Dorcas Aid International based in Almere.

In our opinion, except for the possible effects of the matter described in th e '‘Basis for our qualified opinion’
section, the accompanying financial statements give a true and fair view of the financial position of Stichting
Dorcas Aid International as at 31 December 2025 and of its result for 2025 inaccordance with the Guideline for
annual reporting 650 ‘Fondsenwervende organisaties’ ofthe Dutch Accounting Standards Board, the Guideline
for annual reporting 630 ‘Commerciéle stichtingen en verenigingen’ and Part 9 of Book 2 of the Dutch Civil
Code.

The financial statements comprise:

1. the consolidated and individual balance sheet as at 31 December 2025;
2. the consolidated and individual statement of income and expenditure for 2025; and
3. the notes comprising a summary of the accounting policies and other explanatory information.

%DVLV IRU RXU TXDOLILHG RSLQLRQ

The consolidated statement of income and expenditure for 2025 includes 1,QFRPH LQ H[FKDQJH IRL
RI SURGXFWYV D Q<ectidotlSE) MithYdgartitd the DorcasShops (amount of € 13,061,662). Owing to the
specific characteristics of the shops, which are run exclsively by volunteers, severalessential internal controls

are not in place. Consequently, we have not been ableto obtain sufficient and appropriate audit evidenc e
regarding the completeness of revenue from Dorcas Shops.

We conducted our audit in accordance with Dutch law, including the Dutch Standards on Auditing. Our
responsibilities under those standards are further described in the ‘Our responsibilities for the audit of the
financial statements’ section of our report.

We are independent of Stichting Dorcas Aid International in accordance with the ‘Verordening inzake de
Onafhankelijkheid van accountants bij assurance-opdrachten’ (ViO, Code of Ethics for Professional Accountants,
a regulation with respect to independence) and other relevant independence regulations in the Netherlands.
Furthermore we have complied with the ‘Verordening Gedrags- en Beroepsregels Accountants’ (VGBA, Dutch
Code of Ethics).

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified
opinion.

Report on the other information included in the annual report

The annual report contains other information, in addition to the financial statements and our audito r's report
thereon.

— Stationspark 1260 T 088-0184500 IBAN NL12 RABO 0364
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IN NON-PROFIT

Except for the possible effects of the matter described in the 'Basis for our qualified opinion' section, we con-
clude, based on the following procedures performed, that the other information:

is consistent with the financial statements and does not contain material misstatements;

contains all the information regarding the management report and the other info rmation as required by
the Guideline for annual reporting 650 ‘Fondsenwervende organisaties’ of the Dutch Accounting Standards
Board, the Guideline for annual reporting 630 ‘Commerciéle stichtingen en verenigingen’ and Part 9 of
Book 2 of the Dutch Civil Code.

We have read the other information. Based on our knowledge and understanding obtained through our audit
of the financial statements or otherwise, we have considered whether the other information contains mat erial
misstatements.

By performing these procedures, we camply with the requirements of the Du tch Standard 720. The scope of the
procedures performed is substantially less than the scope of those performed in our audit of the financial
statements.

The Board is responsible for the preparation of the other information, including the management report in
accordance with the Guideline for annual reporting 650 ‘Fondsenwervende organisaties of the Dutch
Accounting Standards Board, the Guideline for annual reporting 630 ‘Commerciéle stichtingen en verenigingen’
and Part 9 of Book 2 of the Dutch Civil Code.

Description of responsibilities re  garding the financial statements

5HVSRQVLELOLWLEWRIGWKKHSXBH UY LW WKHYWRQDGFIRDO VWDWHPHQWYV
The Board is responsible for the preparaion and fair presentation of the financial statements in accordance with

the Guideline for annual reporting 650 ‘Fondsenwervende organisaties of the Dutch Accounting Standards
Board, the Guideline for annual reporting 630 ‘Commerciéle stichtingen en verenigingen’ and Part 9 of Book 2

of the Dutch Civil Code. Furthermore, the Board is resporsible for such internal control as the Board determines

is necessary to enable the preparation of the financial statements that are free from material misstatement,
whether due to fraud or error.

As part of the preparation of the fi nancial statements, the Board is respnsible for assessing the foundation’s
ability to continue as a going concern. Based on the financial reporting framework mentioned, the Board should
prepare the financial statements using the going concern basis of accounting unless the Board either intends
to liquidate the foundation or to cease operations, or has no realistic alternative but to do so.

The Board should disclose events andcircumstances that may cast significant doubt on the found ation’s ability
to continue as a going concern in the financial statements.

The Supervisory Board is responsible for overseeinghe foundation’s financial reporting process.

2XU UHVSRQVLELOLWLHV IRU WKH DXGLW RI WKH ILQDQFLDO VWDWHPHQW\

Our objective is to plan and perform the audit assignment in a manner that allows us to obtain sufficient and
appropriate audit evidence for our opinion.

Our audit has been performed with a high, but not absolu te, level of assurance, whiti means we may not detect
all material errors and fraud during our audit. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken onthe basis of these financial statements. The materiality affects the nature, timing and
extent of our audit procedures and the evaluation of th e effect of identified misstatements on our opinion.

IN NON-PROFIT

We have exercised professional judgement and have mainained professional skepticism throughout the audit,
in accordance with Dutch Standards on Auditing, ethical requirements and independence requirements. Our
audit included e.g.:

identifying and assessing the risks of material misstatement of the financial statements, whether due to
fraud or error, designing and performing audit procedures responsive to those risks, and obtaining audit

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fr aud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control;

obtaining an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the foundation’s internal control;

evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board;

concluding on the appropriateness of the Board's use of the going concern basis of accounting, and based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the foundation’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditor's report to the related

disclosures in the financial statements or, if such disclosures are inadequate, to malify our opinion. Our

conclusions are based on the audit evdence obtained up to the date of our auditor’s report. However,

future events or conditions may cause a foundation to cease to continue as a going concern;

evaluating the overall presentation, structure and content of the financial statements, including the
disclosures; and

evaluating whether the financial statements represent the underlying transactions and events in a manner
that achieves fair presentation.

We are responsible for planning and performing the group audit to obtain su fficient appropriate audit evidence
regarding the financial information of the entities or operations within the group as a basis for forming an
opinion on the financial statements. We are also responsible for the direction, supervision and review of the
audit work performed for purposes of the group audit. We bear the full responsibility for the auditor's report.

We communicate with the Supervisory Board regarding, among other matters, the planned scope and timing
of the audit and significant audit findin gs, including any significant findings in internal contro | that we identify
during our audit.

Was signed at Sliedrecht, 8 June 2026.

WITh Accountants B.V.
P. Alblas RA




Annexes



Annex A: Management and organisational structure

Executive Board
The Executive Board consists of the Chief Executive B_
p ¥T4_ 7 +p8 086 a
Together, they act as an independent governing body and

Dorcas for discussing all strategic decisions for the whole
08 fOp B8) 2z G +-Uixp U
p\a_Op B8f p ¥14_ 7 peg@onsibility for such decisions, but preferably makes

strategic decisions with the consensus of all members of
paJ)J8pu_80- 06 fB_f ‘' p
part in the IC meetings. The IC meets twice a year.

are responsible for the organisation’s overall performance.
The CEO is the chair of the Executive Board and is
primarily responsible for our organisational strategy and
external positioning. The COO serves as the vice chair International Management Team

086 Beu_fuuf 60 -— o6uil f B8>60* 8 086 _ (T2 nfednaidnplpMandgement Team (IMT) issues tactical
086 B\u_Op B8O- 6ui f B8f * p
It also discusses urgent strategic issues to be presented at

The board’s mandate is determined by government
regulations as well as the Dorcas constitution. The
Executive Board must authorise all work conducted by
Dorcas staff in keeping with international procuration IMT is made up of the Executive Board, three rotating
%f < B84 _B6 uOf _u B8 7+Ofpu_8
East, Eastern Europe), the managers of the Finance,

regulations. The composition of the Executive Board can
be found in annex B.

Programme and Knowledge Support, Partnerships,
Country Directors
A Country Director (CD) is in charge of supervising the

Human Resources and IT departments, and the Executive
Secretary. The IMT meets monthly.

programme and associated projects in his/her assigned
country. He/she is responsible for managing a team of Dutch Management Team
country staff and is the face of Dorcas Aid International
O Bx8b6 p U ‘B_-06) px_ 6080 u6u8p 1 O_pu_ thelBx&itive Board and managers of our Finance,
mandate of the CD based on our organisational structure. Programme and Knowledge Support, Engagement and
Fundraising, Shops and Textiles, Partnerships, Human
In some of the countries where Dorcas works, the country

B ¥ia Oipf Of O8 u—-pus8f B8 B p u

Resources and IT departments, as well as the Executive

BO_6 Of

B_60- 086 ¥80-

pai>088x0-60aup 8fB p G J8pu_80p B8O-

7 0 %xpt e080 u6u8p 2006 7g\>e28 8i-xo6uf
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and is registered in accordance with local requirements. 60ppu_f 'p 8 p G 8pu_8O0Op B8O- B ¥1uJf 'x_ fo6 ip B8
J8 Bp u_ 1Ofuf$ p G 1Bx8p_— B ¥iu x87p B 8dn®theWvofkiaiorgs in the Netherlands, including

entity with its own legal personality. This is the case in strategy, policy, and risk management.

Egypt, Kenya, Lebanon, Moldova, Ukraine and Romania.

Jg 1Ofaf * 4_a p G4 IBx8p_— B ¥ia f O fu\O_WpksuGeupcis p

CD has a Power of Attorney that describes how they may %B_10f Of O %B_*f Bx81 - T1B6\_ f 8 ¥e0 G4-Gip>GO

represent Dorcas in their country and the restrictions
that apply.

staff representatives. This council is a mandatory legal
requirement in the Netherlands for organisations of our
size. The Executive Board usually meets with the Works
Partner organisations

Dorcas works with local partner organisations across our

Council every two months, or more if needed. Subjects
discussed include various organisational and staff
countries of operation. These relationships fall under the issues. The Works Council also meets twice a year with
jurisdiction of the CDs and are governed by an agreement Supervisory Board representatives.
that includes articles on environmental protection, fair

Supervisory Board

An external Supervisory Board (SB) monitors our

labour conditions, child protection, accountability to the
affected population, and the complaint mechanism.
organisational activities. The SB has the power to
International Council approve adjustments to the Dorcas constitution, strategic
G0 J8pG_80p B8O- Bx8f - 7J 8 < 1B8f fp 8 \BOPFUO86 ix6 up$ O86 pB
BO_ 6% %f$ p 0 %xpt e0O80 6 G shnardifembers) i is also responsible for advising the
ez8% 086 p G +-0ixp «0 "GT_upO_— < f p U Exéptiv® B6ard pn k8y strategic decisions in line with set

+-07Txp *U

G 088 ¥_ 0 +-0Gixp *0

Selection and Remuneration Committee
0 O Twe-mz@beds @ Bié SBalso serve as members of the

objectives. The SB holds four governance meetings and
B8u 066 p B8O- \B- T— 6u0lp 8
annually evaluates its own functioning. All SB members

8>060\p
Selection and Remuneration Committee. The committee
work on a voluntary basis and bring years of expertise to makes recommendations for executive and supervisory
the table. Learn more about our members in annex B. positions and conducts performance reviews with the
Executive Board members. The committee meets at least
Audit Committee

Two members of the SB also serve as members of

the Audit Committee (AC). The AC offers advice on

once a year and more often when necessary.

Relationships with other Dorcas entities

ffxaf 086 60*uf _G1B dBadiidh p @iBifiternal management structure, Dorcas
B_¥80871 O- u\B_p 8 086 _ f* 6080 U6 uAigImenatiodal ix also associated with several other

SB. The AC meets three times a year, and more when Dorcas entities. An overview of those entities can be

necessary. found in the diagram below.



Annex B: Composition of the boards

Two leadership teams are responsible for the daily
B\u_Op B8f B
Supervisory Board. As of 1 January 2026, these boards

%B_10f > p 0 +-UTxp <0
have the following members:

Executive Board
Ms A.J. Kroese

U +—0ixp «U0 p ¥Ta_ 7 +p8
Agnes Kroese was appointed CEO of Dorcas in September
2022. She has held various positions within the
humanitarian and development sector in the Netherlands
and abroad. Besides her role at Dorcas, she currently
10 fpu 66 8 fp_Op <04 Bx81 - B
a board member of Prisma.

Born: 1981
FTE: 1.0

Mr P.G. Palsma

U pl\ad_Op 8 p ¥i4d_ 7 pp8
Peter Palsma was appointed COO of Dorcas in June 2019
and as vice chair of the Executive Board in September
2022. He brings years of experience in youth protection
086 —Bxp 086 Ob6x-p \_BiOp B8 < B_pu
086 Bpu_f<pBpua B_u'p f a-aixp 0
%x0 pB
in 2025. Continuity was ensured by transferring the
COQ's operational responsibilities to an interim person.

Born: 1972
FTE: 0.9

Supervisory Board

Mr J.C. van der Linden

Chairperson of the Supervisory Board

Jan van der Linden was appointed chairperson of

the Supervisory Board in 2022, while in his second

term as a board member. He is also a member of the
remuneration committee. Given his years of experience as
O ¥80871 O- 06 fB_$ ui_8fO0
Furthermore, he can draw upon his experience from
his other current roles as a trusted advisor of several
companies and organisations. He is a member of the
Supervisory Board of Regiozorg Holding BV and of the
Association of the Frisian Maritime Museum. Also, he is a
board member of the Association Zorgbelang Fryslan .

His second term ends in 2026, and he may be reappointed.

BO_

_GOp 640-

Mr C.N. de Kat

MenBdr gp thie Supervisory Board

Kees de Kat has been a member of the Supervisory Board

f 870 1i16) E f ¥_fp pau_6 08606 8 iiio$ 086 u ‘Of
reappointed. He is a member of the audit committee.

Kees is the CEO of Growers United, a cooperative of

greenhouse growers. Furthermore, he is a member

of several other boards, namely, GS1 Netherlands,

GreenlinQdata and Amarant Group.

His second term ends in 2027, and he may be reappointed.

+¥> pe%8r B.B.AVdsEink

Member of the Supervisory Board
Henk Massink is a member of the Supervisory Board and
also the chairperson of the Remuneration Committee. His

¥ fp pa_6 B8 p 4 "x\G_+ fB_— BO_06 086ud 8 iiia$ 086
he was reappointed. He recently retired as a Coordinating
SB-T— p ¥t4_ Op p 0 %xpt e 8 fp_— B _ix-px_u$

Fisheries, Food Security and Nature and brings years of
expertise in government policy to his Supervisory Board
role at Dorcas. Until 2025, he was a board member for the
SGP, a reformed Christian political party. Furthermore,

'He is Des&tary ©fthe Foundation for the Support
_CBntial @l Bageri @drppean Institute for Mission
--80ff$ Sapu_ SO-f60 ‘Of x80i-0 pBtudies{SSCIMSB - U

He stepped down from his role as a member of the
Supervisory Board on 6 May 2026, marking the conclusion
of his period of service.

Ms A.J. van der Werff — Dost

Member of the Supervisory Board

Annelien van der Werff has been a member of the

Supervisory Board since 2022. She is also the portfolio

holder on integrity. She has practised as a lawyer for

more than 20 years, particularly in administrative law,

and she has a passion for restoring justice for people

affected by human rights violations or by administrative
fpBfpa6ff\Bfup'B8)f Of 08 Off fpO8p>1BB_6 80pB_ B
Viuchtelingenwerkgroep Utrechtse Heuvelrug . Annelien
holds the following additional position: board member of
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Mr F.J. Albracht

Member of the Supervisory Board

Frans Albracht was appointed as a member of the
Supervisory Board in 2023. He is the chairperson of
the audit committee. Frans is a seasoned interim CEO

Supervisory board remunerations

their duties. However, they may be reimbursed for
expenses incurred.

and CFO who catalyses organisational potential through

leadership, strategy development, and sustainable value
i_auOp B8) Ea a-1a-f
and brings broad experience across multiple industries,
for example, at 1Jssel Technology, M&G Group, Keolis,
Fokker, Prorail and Rabobank.

Ef ¥ fp pa_6 086f

Ms E. van Weelie — Nijman

Member of the Supervisory Board
Els van Weelie was appointed as a member of the
Supervisory Board in 2023. As a retired former director

Appointment procedure
8 p G ¥u-6 B

selection process may vary based on the needs of
p GaiBO_b

8 iii6$ 086 U 60— iU _Qdihited sup@oyts the Supervisory Board in this

function. Board members are appointed for a maximum
of four years, with the possibility of being reappointed

twice, giving a maximum period of twelve years on

throughout the process.

of World Servants, she remains active as a promoter,

trainer, and coach within the CHE Network (integral
mission). Furthermore, she is a member of the following
iBO_of# % 1a>1 O _\a_fB8 B p U
Mobilisation Netherlands and member of the Project
Board of IOS Department of the Salvation Army

Netherlands.
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Additional positions: risk analysis
Additional positions that our Executive Board and
BO 6 B pV&\®p BB — BO_06 6u6iu_f

the organisation as a result of these additional positions.

8 iiio$ 086 f U 60— U0 MsiQ)\ KBoeB@ sidgmbership of the Administrative
Bx81T - B +¥> pe% 086 0_
of Prisma are directly linked to her CEO position at

Dorcas Aid International. The Supervisory Board has no

objections to these positions.

All our supervisory board members work on a voluntary
iOf f 086 6B 8Bp _uid 4G O8— _0u6x80_Op B8 B_

the board. The Executive Board plays an advisory role

B-6 8u4 p u_
their position at Dorcas nor their availability formally or
informally. At the time of reporting, we identify no risk to
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or capacities they are required to possess. The candidate
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Annex C: Consolidated budget 2026

Budget 2026
Income:
Private individuals 9,600,000
Companies 1,300,000
Government subsidies 14,000,000
¥- Opud 8B8>\_B¥p B_ 08 fOp B8f 125,000
pp G_ 8B8>\_B¥p B_ 08 fOp B8f 8,000,000
Total income raised 33,025,000
Income in exchange for the delivery of products and/or services 6,539,676
Other income >
6,539,676
Total income 39,564,676
Expenses:
SPENT ON OBJECTIVES
Awareness 2,141,247
Humanitarian Assistance and Recovery (HAR) 17,099,946
\ +G- BBOf 0806 +1B8B6 1Q%UGG-B\6U8pP 7\+%38 6,494,828
Social Empowerment and Protection (SEP) 7,842,564
Climate Adaptation and Resilience 3,240,627
36,819,212
Fundraising expenses 3,096,153
Management and administration expenses 1,691,555
Total expenses 41,606,920
Balance of income and expenses -2,042,244
Financial income and expenses 66,629
Result -1,975,615
Withdrawal Designated Funds STSTTigiii
Withdrawal Projectreserve >7$701$06060
66 p B8 %uf 80puad _ufa_+0 ¥8081 8 Offupf 1,072,163
Addition Continuity Reserve >01081if
FORECASTED BENCHMARK PERCENTAGES:
Spent on objectives as percentage of total income 93,1%
Spent on objectives as percentage of total costs 88,5%
Fundraising as percentage of total income raised 9,4%
Management and administration as percentage of total costs 4,1%

Dorcas anticipates growth in 2026, yet the approved
budget is highly ambitious compared to the actual results
achieved in 2025. Therefore, Dorcas will closely monitor
developments throughout the year and, if necessary,
implement alternative scenarios.

Income growth is primarily expected from private
individuals and new funding opportunities from other

under pressure. Spending on key objectives is budgeted
higher, particularly for Livelihoods and Economic
Development, Social Empowerment and Protection,

086 p 0 i_086>8u‘ - 60pu 60\pOp B8 086 +uf - |

objective.

Finally based on the plans of 2026 Dorcas does foresee
to withdraw an amount from the continuity reserve to

8B8>\_B¥p B_ 08 fOp B8f$ fxi
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government subsidies remain

system shops).

Annex D: Consolidated distribution direct project expenses 2025 (in euros)
Payments in Contributions Total Payments in Contributions Total
cash 2025 in kind 2025 2025 cash 2024 in kind 2024 2024

Distribution per programconcept:

18,608,293

Humanitarian Assistance and Recovery 12,509,118 : 448,586 12,957,704 18,053,562 554,731
\ «G- BBO6f O86 +TB8B6 TQ%L’J;U—BA,EWO : >. 3,181,640 4,619,080 171 : 4,619,251
Social Empowerment and Protection . 4,707,544 160,696 .4,868,240 ;1,230,737 155 . 4,230,892
Climate Adaptation and Resilience 794,878 >. 794,878 : >. > >
21,193,180 609,282 21,802,462 26,903,379 555,057 27:458,437
Distribution by country
Romania 503,220 > . 503,220 523,047 > . 523,047
Moldova 816,049 > : 816,049 849,541 > : 849,541
Ukraine 3,377,880 > : 3,377,880 7,481,223 > . 7,481,223
Albania 550,496 10,131 . 560,627 668,533 > . 668,533
Total Eastern Europe 5,247,645 10,131 5,257,776 9,522,343 > 9,522,343
South Sudan 3,995,791 >. 3,995,791 : 4,512,270 >. 4,512,270
Ethiopia 934,836 > . 934,836 . 2,102,793 333,724 . 2,436,517
Kenya 650,369 > . 650,369 552,622 > : 552,622
Tanzania 642,494 > : 642,494 558,839 > : 558,839
Mozambique 292,578 10,822 . 303,400 741,791 >. 741,791
Total Africa 6,516,068 10,822 6,526,890 8,468,314 333,724 8,802,039
Egypt 1,005,051 > . 1,005,051 887,778 > : 887,778
Syria 3,192,183 : 448,586 : 3,640,769 3,738,227 >. 3,738,227
Lebanon 2,884,763 . 139,743 3,024,505 1,896,974 220,318 . 2,117,293
Iraq 218,312 : >. 218,312 . 281,565 . >. 281,565
Yemen 1,463,173 . >. 1,463,173 . 1,344,361 . >. 1,344,361
Total Middle East 8,763,482 588,329 9,351,811 8,148,906 220,318 8,369,224
Other countries, general projects 665,985 > 665,985 763,816 1,015 764,831
;?;;:C‘:tsher countries, general 665,985 - 665,985 763,816 1,015 764,831
Grand total 21,193,180 609,282 21,802,462 26,903,379 555,057 27,458,437
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We take action in the face of poverty,
exclusion and crises. We come
alongside marginalised people and
communities and jointly create
opportunities for them to flourish.
This is how we follow Jesus’ example.

p Dorcas
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